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faculty senate
April 4, 1995

Members of the UNM Faculty Senate

TO:
FROM:
SUBJECT:

April 11, 1995 Meeting

1:1
e UNM _Faculty _Senate will meet on Tuesday, April 11, 1995, from 3:30 p.m. to
530
·

p.m. 1n the Kiva.

The agenda will include the following items:
1.

Approval of Agenda

2.

Summarized Minutes for March 7, 1995

3.

Memorial Minute for Professor Emeritus Albert D. Ford,
Mechanical Engineering presented by Professor William E.
Baker, Mechanical Engineering

4.

Comments from Senate President Harry Llull

pp. 8-32

5.

Comments from Provost Mary Sue Coleman (with input
from Senators on the draft of UNM 2000)

p. 33

6.

Introduction of a Resolution Commending Faculty Senate
President Bel Campbell presented by Senator Lynn Beene

7.

Recommendation on Post-Tenure Review from April 4
Meeting presented by Senate President Harry Llull

pp. 1-7

pp. 34-36

8.

pp. 37-40

9.

Items from the Admissions and Registration Committee
-- University College Procedural Olanges -- presented
by Charlie Steen, Chair
Items from the Research Policy Committee -- 1hree New
Centers (to be voted on at May 9 meeting) -- presented by Ed
Walters, Chair

.7
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pp. 41-48

10.

Items from Curricula Committee -- Associate of Arts in Early
Otlldhood Multicultural Education (faos Campus) -- Certificate
in Early Oilldhood Multicultural Education (faos Campus)
-- presented by Senator Ernest Dole, Chair

pp. 49-54

11.

Items from the Senate Graduate Committee -- Transfer Cr di
for Graduate Degrees -- presented by Virginia Seiser, Chair, and
Mariana Ibanez, Office of Graduate Studies

12.

Adjournment

4..
1HE UNIVERSITY OF NEW :MEXICO
FACULTY SENATE :MEETING
April 11, 1995

(Summarized Minutes)
The .April 11, 1995, meeting of the Faculty Senate was called to order by Senate
President Harry Llull at 3:35 p.m. in the Kiva.
Senators present: LynnDianne Beene (English), Steven Block (Music), James Boone
(Anthropology), Beverly Burris (Sociology), Joan Bybee (Linguistics), Anthony
Cardenas (Span. & Port.), Jeff Davis (Math. & Stats.), Tom DeCoster (Orthopaedics),
Er~est Dole (Pharmacy), Charles Fleddermann (Elec. & Comp. Engr.), John
~eissman (Earth & Planetary Sci.), Deborah Graham (Health Scienes Center
Library), Andrew Hsi (Pediatrics), Roy Johnson (Civil Engr.), William Kane
(Education), Peggy Kelly (Medicine), Astrid Kodric-Brown (Biology), Tom Kyner
(~ath. & Stats.), Harry Llull (General Library), Deborah McFarlane (Public Admin.),
Richard Melzer (Valencia Branch), Elizabeth Nielsen (Spec. Educ.), Leroy Ortiz
(CIMTE), Lynette Oshima (CIMIE), Peter Pabisch (For. Lang. & Lit.), Ed Reyes
(Pharmacology), Joe Rothrock (Art & Art Hist.), Richard Santos (Economics), Gloria
Sarto (Obst. & Gyn.), Stephen Schreiber (Arch. & Plan.), Howard Schreyer (Mech.
E~gr.), Holly Waldron (Psychology), Maurice Wildin (Mech. Engr.), Beulah Woodfin
(Biochemistry), Nancy Ziegler (Gallup Branch).
Senators absent: Judith Brillman (Erner. Medicine), Jane Bruker (':allup Branch),
J~seph Champoux (Management), Monica Cyrino (For. L~ng. & Lit.), !ohn
.
Finklestein (Management), Robert Glew (Biochemistry), Lmd~ Hall (History_), Blam~
Hart (Radiology), Cheryl Learn (Nursing), Demetra Logothetis (Dental Hygiene), Bill
MacPherson (Law), Carolyn Mold (Microbiology), Kurt Nolte (P~t~1ology), Alan R~ed
(Public Admin.), Jerome Shea (Univ. College), Sylvia Vela (Med1cme), Gerald Weiss
(Physiology).
Excused absences: Henry Trewhitt (Comm. & Journ.).
Approval of Agenda.
The agenda was approved after repositioning item #10 to #3a.
Minutes of March 7. 1995.
The minutes were approved as distributed.
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Memorial ~ u t~ for Professor Emeritus Albert D. Ford. Mechanical Engineering.
~e _Memorial Minute for ~rofess~r E~eritus Albert D. Ford was read by Professor
William E. Baker (Mechanical Engmeermg). The minute was adopted by rising vote.
P~ofessor Emeritus Albert Duane Ford of the Department of Mechanical Engin ering
died ?n March 6, 1995, in Albuquerque. He was called "Pop " Ford by students and
assocrates.
Professor Ford was born in Iowa in 1894, and the family moved to Montana in 1904.
During his work as a boy, the steam engines on the thrashing machines served a
an introduction to the uses of steam, and the interest it generated lasted a lifetim .
~e worked his way through a college preparatory program at Montana State Coll g
m Bozeman. Becau se of a health problem from working with the boilers he wa
forced to leave before completing his degree, but on recovering his health he
returned to school and received his B.S. degree in 1929. He joined the Univer ity f
New Mexico in 1936 as Superintendent of the Heating Plant and Instructor of
Mechanical Engineering. He earned his M.S. degree in mechanical engineering
from Montana State in 1938. He worked his way through the academic rank whil
continuing to serve as superintendent of the heating plant, until becoming Pr f
r
and Chairman of the M.E. Department in 1942. He served as Chairman until 19 2.
He retired from teaching in 1960.
Prof~ssor Ford's greatest interest in mechanical engineer~ng was ther~odyna~c ,
and m particular, applications to power generation, heatmg and coolmg. While a
professor and chairman he devoted considerable time and effort to the development
of facilities for instructi~n in this discipline, and was singularly respons_ible for the
beginnings of the laboratories needed. During these times the Uruvers1ty operat d
with significant limitations on resources for the development_ and si::ow~h of_
engineering and its needed laboratories, and his energy and mgenwty m usmg the
resources permitted continuous improvements in the undergraduate program the
University was able to offer.
~ven while teaching full time, he continued to work clos~ly with _the Physic~ ~lant
m the maintaining and up-grading the utility systems wluch serviced the eXIsting
buildings on campus and in the planning and construction of the ~ystems nee~ed
for servicing the new buildings built during that era. After he retired, he continued
to work for the Physical Plant as an employee and later as a consultant,/: 12
years. During this time he m~de many valuable contributions becaus':bo ti s h
experience and knowledge of the University systems. The _ma~y cfontn uh ons e
h
· ed recogruzation rom t e
m d d .
a. e unng this phase of his career ave receiv .
d fri eration plant "Ford
University by its naming the central campus heating an re g
Utilities Center".
He Was active in the establishment of the loca1 sec fion of the American Society of
2
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Mechanical Engineers in Albuquerque in the 30' s, and this section is still active. He
served a ter~ as Chairman of :his section, and also served as faculty advisor of the
student section. He was a regtstered professional engineer in the states of New
Mexico and Montana.
During his long tenure here, he did much for the University and for his profession.
Well done, Pop!
Items from the Curricula Committee presented by Senator Ernest Dole.
The Senate approved an Associate of Arts degree in Early Childhood Multicultural
Education (Taos branch), and a revision of an existing degree, Certificate in Early
Childhood Multicultural Education (Taos branch).
Prior to introduction of these items by Senator Dole, President Llull apprised the
Senate that College of Education administration will be meeting with the nat
Operations Committee on April 14, 1995, regarding issues of reorganization and
how they impact requests such as these that come to Faculty Senate for approval.
Senator Dole stated he was very impressed with the collaborative efforts of Tao and
main campus representatives regarding articulation of these courses.
Comments from Senate President Harry Llull.
President Llull informed the Senate the information packet for this meeting
contained the following:
1. Resolution commending Faculty Senate President Bel Campbell (corrected
version),
2. Resolution on post-tenure review from the April 4, 1995 Faculty Senate
meeting, and
3. Administrative Review of Police Reports 94-1992 and 94-772 (Alarid Report).
President Llull reminded Senators that President Peck and Provost Coleman'~ next
open meetings with interested faculty, students and staff will be held on April 1 '
and May 9 from 12 to 1 p.m. in SUB Room 230.
Comments from Associate Provost anet Roebuck on behalf of Provos Ma
Coleman)
Associate.Provost Janet Roebuck conveyed Provost Coleman's apolCogil·es for not. els
be·
bl
d
·u s She said
Provost o eman rerrun
ing a e to attend this meeting ue to 1 nes ·
.
h draft UNM 2000 plan.
Senators to send her their ideas and comments regarding t e d
th
ho
She also asked them to encourage colleagues, staff, students, an . any o ers w
m
· tt
to her comments m person,
ay want to provide input to do so via 1e ers
'
Internet, fax, or telephone.
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Pr~sident Ll~ll said it is important for people to respond to the UNM 2000 draft. He
srud the sentiment of the Senate Operations Committee is that individual faculty
should reply to this draft, there will not be "Senate" or "Operations Committee"
response.
lntroducti~n of a Res?lution Commending Faculty Senate President Bel Campbell.
The following resolution read by Senator Lynn Beene was unanimously adopted by
the Senate.
Over the past two years, Professor Bell Campbell has devoted much of
her time, intelligence, sensitivity, and patience tirelessly to the Faculty
Senate. She did all this work because she strongly, and passionately,
believes in the rights of members of the UNM community. President
Campbell kept the avenues of communication open and the Senate
amply supplied with material. She spent untold hours assessing the
factors underlying issues of concern to the faculty and working to
change things of concern to many in the University community. She
sustained and reorganized committees, assessed the Senate's structure,
set the Senate's agenda, and brought a sense of balance to what
Senators need to accomplish. She reached out to staff, administrator ,
and state politicians, all with the goal of improving UNM. Bel brought
to this legislative assembly more information than its members
previously enjoyed, and she enriched that information with her
insights, professional contacts, and wry sense of humor.
In recognition of her extraordinary work for and with the. Faculty
Senate, the Faculty Senate of the University of New MeXICO adopts the
following resolution.
WHEREAS President Bel Campbell has provided the Faculty Senate
and the UNM Faculty with extraordinary service over the past two
years; and
WHEREAS the UNM Community and the public has benefitte~ from
this service and also benefits from knowing about the extraordinary
accomplishments of one of its own on behalf of the state's largest
university;

BE IT RESOLVED the Faculty Senate expresses its appreciation for
President Bel Campbell's efforts in behalf of the Sente ancg;1 e b 11
University Community by publicly commending Pro essor mp e
and by thanking her for her efforts on our behalf.
This resolution shall be included in the Faculty Senate minutes and
4
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forwarded to the members of the UNM Board of Regents, UNM
President Richard Peck, UNM Provost Mary Sue Coleman, UNM Vice
President David Mc Kinney, and UNM Vice President Orcilia ZunigaForbes.
Recommendation on Post-Tenure Review from April 4. 1995. Meeting.
Senate President Llull presented the resolution on post-tenure review drafted at an
open meeting of the Faculty Senate on April 4, 1995. He acknowledged Senator
Kane who provided the outine and summary for this resolution. After discussion
and incorporating minor changes, the following resolution was adopted by the
Faculty Senate.
The Faculty Senate instructs the Faculty Senate Operations Committee
to appoint a special task force to make recommendations on issues
related to periodic review and evaluation of tenured faculty. The
Operations Committee will determine the make-up of the task force.
This post-tenure review task force should address issues such as:

1.

2.
3.

4.
5.

6.
7.

Reviewing and incorporating when appropriate evaluative
processes currently available: i.e., yearly evaluations,
student evaluations, workload reports, merit criteria, and
annual biographical updates.
Creating a process that evaluates all three areas of .
responsibility of faculty: teaching, research: and service.
Incorporating professional development assistance
programs as part of the process.
Including merit reinforcers as part of the process.
Recommending appropriate timetables for post-ten~e
review taking into consideration review~ alr:ady bemg
carried out, i.e., for promotion, and taking into account
the workload created by the process.
.
Clarifying mechanisms for addressing non-performing
faculty, which also incorporates the process already
established in the Faculty Handbook.
. issues
.
Addressing
of stand ar d'izati'on of a process across
the university.

The task force should bring its recommendations to the Faculty Senate
by the fall of 1995.
.
.
will determine the composition of the
resident Llull said the Operations ~ommittee Faculty Senators would be very
task force committee, however, any imput from lr d volunteered to serve on thi
much appreciated. He said some faculty have a ea Y
p

5
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committee. Presi~ent Llull stated the task force committee would identify issues
and keep appropriate branch campus committees informed. He asked that
recommendations regarding the structure of the task force committee be sent to any
member of the Senate Operations Committee.
Senator Schreyer asked about the status on issues relating to periodic review of
administrators. President Llull said the Operations Committee has scheduled at
least one administrator review, and is discussing scheduling a group of reviews.
Items from the Admissions and Registration Committee presented by Charlie Steen.
President Llull announced the presentation from the Admissions and Registration
Committee was an informational item about current (and possible future) chang in
University College. He read the following supportive statements from Edythe
Tuchfarder, Chair, B.U.S. Committee, who could not attend this meeting.
"The B.U.S. Committee voted unanimously to support this proposal. It
will certainly clean up many problems associated with B.U.S., and we
are very much in support of that. This seems like a very logical and
fair way to deal with students and faculty in the program. 11
Charlie Steen, Chair, said the Admissions and Registration Committee has a i ted
in discussing and rewriting certain provisions of the a~mi~strative procedure . of
the undergraduate programs administered through Uruvers1ty College: As .ciat
Provost Janet Roebuck, in dealing with problems that developed prev10usly m th
~.U.S. program in University College, instituted proc~dur.es to take cai:e of
inconsistencies in the program that have developed h1stoncally. ~e srud the
proposed changes are not in academic or admissions mat~ers, but m the
management of pre-major undergraduate students. He discussed two aspects of
these changes: the new categories for pre-major students, an~ the name change for
the sub-unit within University College which manages pre-ma1or undergraduate
students to "Office of Undergraduate Studies".
Associate Provost Janet Roebuck answered questions regarding the prop_os~d
procedural changes. She thanked the Senate, and expres~ed her appre'?a~on to all
the committees and offices involved in this process, especially the Adrruss1ons and
Registration Committee.
Senator Wildin commended Associate Provost Jan ~oeb~ck for the outstanding job
she did in handling the problems that existed in Uruversity College.
Items from the Research Policy Committee presented by E~ Walter.s.

Ed Walters, Chair, Research Policy Committee, pre;~re:~ti:;:i~;ri~n

:~~ee

proposed centers for UNM. He briefly s~mmanze t ;~shment ~f cente;s at
procedures of the Research Policy Comnuttee on es a

6
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Summaries of the prop?sals ~egardin? th~ centers were included with the agenda
packet, however, additional information 1s available from Professor Walters or in
the U~versity Secret.ary's office. Faculty Senators will vote on proposals f~r the
establishmen~ of a High Performance Computing, Education and Research Center, a
Research Institute for Assistive and Training Technologies, and a Center for
Radioactive Waste Management at its May 9 meeting.
Professor Walters answered questions from Senators regarding directorships and
management structures, funding, space needs, and overhead return for centers. He
said that the Research Policy Committee's primary consideration in the emergence
and existence of centers is that they enhance and complement the activities and
potentials for the university without penalizing or detracting from individual
departments and colleges.
There was discussion concerning the creation of centers ' impact on library services,
parking, and other basic facilities on campus. It was felt that something needs to be
done to support the demands of these centers on infrastructure services.
Items from the Senate Graduate Committee presented by Virginia Seiser,
Virginia Seiser, Chair, Senate Graduate Committee presented proposed revisions of
academic regulations regarding transfer/applied credits at the master's degree and
doctoral/l\,1FA degree level. The Senate Graduate Committee approved changes in
policy statements in the master's degree program in which up to 50:o of the
coursework required can consist of any combination of tra~sfer credit, ~ nondegree credit, UNM extension credit, and UNM Law Credit. Changes m the Ph.D. ,
Ed.D., or l\,1FA degree shall require at least 24 hours of co.ur~ework completed at
UNM, of which at least 18 hours must be taken after admiss10n to the doctoral/MFA
program (exclusive of dissertation hours). These are minimum requirements. which
may be supplemented by an academic unit. The purpo~e for these changes 1s to
make it easier to advise students and have fewer exceptions referred to the Dean of
Graduate Studies and the Senate Graduate Committee. The changes would be
effective Fall 1995 and the Senate Graduate Committee forwarded t~ese
recommendations'to the Senate for approval at this time in order to include these
changes in the next edition of the Graduate Bulletin.

I

I

Senators asked questions concerning the procedures the Senate Graduate .
Committee used to arrive at the proposed changes, specif~c. coursework reqwrments
allowed for transfer and applied credit from other uruvers1ties,. depar~mental
req ·
. ...
dh
these changes are m relation to
~ements and respons1b1hhes, an ow
.
d bout the lack of
requirements in other universities. Senator Pab1sch was concerne bat bl d til
general faculty. input regarding these issues a~d mover~;~~::r:ul~.a s:na~:rs
Senators can discuss the proposed change~ wit!1 depa t ntil the next Faculty
voted to table the Senate Graduate Committee s reques 8 u
Senate meeting on May 9, 1995.
7
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Adjournment.
The meeting was adjourned at 4:48 p.m.
Respectfully Submitted,

Anne J. Brown,

niversity Secretary

8
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Draft #4
3/20/95

The UNM Strategic Plan:
The University of New Mexico's Vision
For the Year 2000 and Beyond

427
PROLOGUE

(Explanation for Planning Stage)

UNM 2000, the University's long-range plan, was approved by the Board of Regen in
November 1990 and was highlighted in the inaugural address of Pre ident Peck al in
November 1990. The document was the result of several years of planning efforts undertaken
with the goal of producing specific goals for the University. As revealed in the "po ibl
measures" appended to the current revision draft document, UNM has made tangible pr r
toward some of those goals.
In 1994 the Regents of the University met at a retreat session to review U M 2000 and
to articulate a vision for UNM. From that retreat, eight vision statements were produced. Tb
Regents have embraced those statements and established them as central guiding principle .
The Regents, in early 1995, charged the Planning Council, chaired by the Pr
revisit and revise UNM 2000. The Planning Council has been encouraged to pr u e a
simplified, short and easily accessible document. Broad input is to be sought and the final draft
should be submitted to the Board of Regents by early June 1995 . The Council ha d el ped
an accelerated schedule to accomplish this goal. We invite you to participate in thi excitin
continually evolving process.

Mary Sue Coleman
.
.
Provost and Vice President for AcadeIIllC AffalfS

-9-

MI SIO

The mission of the University of New Mexi o in ludin
educational centers, is to serve the educational need of th 1t1Z
take advantage of its special characteristics and its wid r ng
fields. The University develops and offer comprehensi du ti n I pr
baccalaureate, master's and doctoral levels. The ni er ity ndu r
scholarly and creative activities to support undergraduate r du L nd
programs and to create, interpret, apply and accumulat kn led .
to the quality of life in New Mexico by pro iding ele t d
of, contribute to, or originate from the Univer ity t hin

SPECIAL CHARACT RI TI
The University of New Mexico offer acti e tea bin
which world-class research takes place. Our tuden c n h
interests and be assured that their cla room and la rat ry e ri n
associated research and scholarly activitie of the ni er it .
educational role in the business community and ec n m1 d el
Several characteristics of the Univer ity of e
As an integral part of the Southwest, the nive ity ha
attributes of the region. In addition, the University
Ion
through collaborations that build on our complementary tren
from and contributed to New Mexico's leadership in ad an
As an institution located in a region in the nited ta . in
developed in concert for centuries, the university enjoy a.
ial
Not only does this setting challenge us to pro ide «:<lu t1
e ""'r''""'
cultures, but it also provides a rich environment of id and e
laboratory for our students and faculty.

3

_./P_,

429

THE PLANNING CONTEXT

I.

Major Environmental Trends and Issues
1) Demand for Services

•

The pop.ulation of the state is expected to increase by 14 % between 1995 and
2005, with_ the 20-29 age group increasing by 17%. The number of high h I
graduates 1.s expected to increase nearly 20% over the same period. Th
dem?gra~hic trends should create increasing demand overall for higher educati n
services m New Mexico.

•

Dem.an~ for higher education services will continue to increa e among
Mexico s underrepresented populations.

•

T~e state~s two-year higher education sector, including UNM' Branch Campu
wdl contmue to grow more rapidly than its universities. UNM Main Campu
can expect its greatest increases in student demand to occur at the upper di i i n

w

and graduate levels.

•

Overall demand for research by the federal government will decline ~ r the
foreseeable future. However, the decline will not affect all area of re arch
equally, and some areas will increase.
Industrial demand for applied
commercializeable research will grow.

•

The public increasingly will expect the University to address social problems
including health care, and to enrich the quality of life in New Mexico. Th re
will also be increasing demand for individualized client and patient care service .

2) Resource Availability
•

Both the New Mexico and Albuquerque economies are expected to be relatively
strong for the foreseeable future. State general fund revenues are likely to
increase on the order of 6 % per year, excluding any changes in tax structure.
Nevertheless, higher education's share of these tax revenues is n~t expected to
increase significantly because of pressures to fund other state service .

•

As indicated above, federal research funding will be carce overall, while
industrial funding of applied research will likely grow·

4
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•

Generally'
demand
foruniversities
the·
· will face a growing gap between the cost of ati fyin
both operating ~:;e;~~:l :::o!~e:~pply of resources. Thi gap will occur in

•

Restructu~ing ?f the nation's healthcare system will be ongoin
Thi
~::~~-ctunng will place great pressure on healthcare resources, includi~~ patient

3) Competition

•

The environment described above will result in heightened level of competition
for scarce reso~rc~s, _not only among institutions of higher education but al
among. ~ese _mstltutmns and other kinds of organizations. Further thi
compet1t1on will be felt in all mission areas.

•

Universities _will have to_ compete with a growing range of alternative deli ery
systems of higher education services.

•

Cost-consciousness, both public and private, will continue to create an
environment of intense price competition within higher education.

•

The rapidly changing health care system will create a challenging competiti e
environment.

4) Accountability/ Stewardship

•

Accountability is one of the most pressing issues facing higher education today .
The public, government, customers, and accrediting bodies all increasingly expect
higher education institutions to be both effective and efficient.

•

The quality of instruction, research and public and client service will be
increasingly important. Moreover, "quality" will tend to be measured in terms
of the results achieved rather than the resources consumed.

•

Institutions of higher education increasingly will be held accountable on issue of
diversity and campus climate. Recruitment and retention of minority tuden
faculty, and staff will be of growing importance.

5) Technology

•

Technological changes will continue to accele~ate. _These ~hange will have an
impact not only on how higher education dehvers 1~ service but also on th
content of those services. Technological changes will be so profound that th
will transform institutional structures and employee role .

5
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•

~~sta;ce learni~g increasingly ~ill be employed as an effective and conomi al
y o reach dispersed populations. Existing concepts of "service area" w·11
b
ecome obsolete.
1

6) Public Policy

•

~tat~-l~vel publi~ policy will focus on articulation of program betw n
mstltut1on.s, on distance education,. and o~ accountability. The tale poli y
~akers. will focus more on the quality of higher education service and will 1
mcreasmgly .at student "outcomes," i.e., what graduates know and are a le c d .
T?e state will also consider some element of performance-ha ed fundin fi r
higher education.

•

Federal policy regarding existing student financial aid program i likely t
u~avorable to higher education. On the other hand, some regulatory r Ii f in
~s ~rea is likely, especially for institutions which meet certain perform n
cntena. There will be continuing debate over income taX deductio for 11
expenses .

•

As stated above, federal policy regarding research fund ing i expe ted t
unfavorable. However, opportunities for higher education may xi t in th n
approaches now being considered for the distribution of federal fund to tat an
local governments .

•

Dramatic restructuring of the health care system will occur. Public policy at th
federal, state, and local levels will have an impact on thi re tructurin in
important ways.

7) Public Perceptions/Image·

•

Most New Mexicans (about 60%) perceived UNM to be "very " or " m what"
good. Impressions were most favorable among respondents who (a} live ou id
Bernalillo County, and (b) are Hispanic.

•

•

Among the survey respondents, UNM is best known for its sports teamS (a ut
33%), cultural diversity (about 14%), and its graduate programs (about 12%).
Among UNM's offerings, the University Hospital is the beSt known, followed b
the basketball program, and the undergraduate program .

(Based on results from a survey of 1030 NeW Mexicans about perceptions of th£
University of New Mexico. The data were collected m June and July of 1994 /Jy th
UNM Survey Research Center.)
6
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II.

•

From among those respondents who said they would choose to attend UNM, the
m?st frequent reason for picking UNM was that it was close to home, family and
friends , followed by academic excellence and the availability of a specific
program. The most frequent reason for choosing other universities was academic
excellence, followed by the reputation of the college.

•

When asked to evaluate the stringency of UNM's admissions policies, mo t
respondents thought them about right and fair to all ethnic and racial groups.
However, a significant fraction perceived them to be "too lenient" and about 40 %
of African American respondents perceived unfair admissions.

•

When asked to evaluate the current level of emphasis on research at UNM, a
plurality (about 49%) would prefer to increase emphasis on basic research, and
a majority (about 70%) want to see an increase on emphasis in applied research.

Assessment of Strengths, Weaknesses, Opportunities and Threats
The environment described above contains both threats and opportunities for the
University. In fact, many environmental issues present both threats and opportunitie at
the same time. In facing this challenging environment, UNM has a number of strengths:

•
•

•

•

j
I

I

•
•
•
•
•
•
•

Increasingly able students, faculty and staff;
A wide range of academic and public service programs;
Rapidly increasing research capabilities and attainments;
A number of programs which have achieved national -- even international -recognition;
An outstanding Health Sciences Center which serves the entire state;
High-quality Branch Campuses which serve the needs of their communities;
Location of the Main Campus in a growing and robust population center;
Numerous international involvements, especially with Latin America;
Excellent libraries;
Beautiful campuses;
A leadership position in continuing, non-traditional, and distance education .

In short, UNM is improving significantly in almost every dimension; the "trajectory" of
the institution is decidedly positive.

7

-

-14 -

There are, however, some weaknesses which UNM mu t
•

•
•
•
•

•

I

nfr nt:

A thin resource base which manifests it elf in many unmet pr rammati n
relatively low levels of faculty and staff compensation and
apiLal
deferred maintenance challenges:
The need for greater emphasis on quality cu tomer ervi e;
The need for improved recruitment and retention f tudent , fa ult and
from underrepresented groups;
A public image which is not as good a the underlyin reality nd whi h n
to be improved, especially among some egment f th p pulati n·
The needs for better internal admini trati e y t m and pr dur
nd
improved training and development of employee ;
An organizational structure which may not be m t efficient r f ti

I
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The University of New Mexico Will Embody

Scholarship and Academic Excellence

Leadership in Addressing Public Policy Issues
Facing New Mexico and Our Hemisphere, and

Responsible Stewardship
Of Its Human, Fiscal and Physical Resources

l
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THE UNIVERSITY OF NEW MEXICO VISION

The University will strengthen scholarship and academic excellence.

•

UNM will attract superior students, faculty and staff from New Mexico, the
nation and the world.

•

UNM will establish itself as a superior national research university .

•

UNM will achieve academic excellence in selected broad areas (that take
advantage of cutting edge research, interdisciplinary cooperation, our geographic
location and the state's scientific technological base.)

•

UNM will be a model of teaching and learning excellence .

The University will lead in addressing public policy issues facing New Mexico and our

Hemisphere.
•

UNM, as the flagship of the State's university system, will lead in improving the
lives of New Mexicans.

•

UNM will demonstrate that diversity and excellence go hand in hand.

•

UNM will be prominent in our Hemisphere as a University for the Americas.

The University is committed to responsible stewardship of its human, fiscal and physical
resources.

I

I
I

•

UNM will give a high priority to customer satisfaction and accountability.

•
•

UNM will preserve the investment in its resources .
UNM will deliver its services and programs in the most efficient and effective
manner.

10
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SCHOLARSHIP AND ACADEMIC EXCELLENCE

UNM will attract superior students, faculty and staff from New Mexico, the nation and the
world by -

I

•

Recruiting and supporting well-prepared undergraduate and graduate students who
select UNM because of its academic programs, diversity and welcoming
environment;

\

•

Using the UNM branch campuses, education centers and distance learning to
introduce talented students statewide to the opportunities available in University
educational programs;

•

Recruiting and supporting a multiculturally diverse, nationally competitive faculty
who consistently demonstrate commitment to both teaching and research/creative
activity;

•

Expanding opportunities for interdisciplinary study and research; and

•

Creating and sustaining a sense of community for students, staff and faculty that
fosters intellectual and personal development.

I
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Scholarship and Academic Excellence, continued

UNM will establish itself as a superior national research university by -

•

Focusing research efforts in areas that take advantage of UNM's strengths and
that will gain or retain national prominence;

•

Enhancing graduate and professional education by expanding student financial
support and maintaining rigorous program evaluation;

•

Helping and supporting faculty and students in their quest for externally funded
grants and contracts with streamlined research administration, start-up funding,
seed funding and matching funding; and

•

Taking an increasingly stronger role in research .

12
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Scholarship and Academic Excellence, continued

The University will achieve academic excellence in selected broad areas by -

•

Continuing to support science and engineering, University for the Americas, the
Southwest and health sciences/services that have already been identified as areas
of academic emphasis;

•

Encouraging the identification and selection of additional areas that take advantage
of cutting edge research, interdisciplinary cooperation, our geographic location,
and the state's scientific and technological base; and

•

Investing in teaching, research and service activities, as well as a range of
academic programs and activities, within each of the selected areas.

13
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Scholarship and Academic Excellence, continued

UNM will be a model of teaching and learning excellence by -

•

Strengthening our commitment to hiring faculty who are prepared to be teacher
- scholars and rewarding faculty who have demonstrated effective innovative
teaching;

•

Encouraging senior faculty members to participate in undergraduate instruction
and assisting all faculty and graduate teaching assistants who desire to improve
their teaching skills;

•

Rigorously evaluating our academic programs with special emphasis on outcomes
assessment and time-to-degree for undergraduate, graduate and professional
students;

•

Recruiting students who are prepared to accept rigorous academic programs and
assisting students who require additional preparation through UNM branch
campuses and the Albuquerque T-VI;

•

Supporting students through an integrated effective system of academic advising
and specialized retention programs;

•

Ensuring that our intercollegiate athletics program supports and is consistent with
the academic mission of the university; and

•

Improving instructional environments and facilities with special emphasis on
libraries, computing, interactive distance education and audio-visual support.

14
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LEADERSHIP IN NEW MEXICO AND OUR HEMISPHERE

UNM, as the flagship institution of the State's university system, will lead in improving the
lives of New Mexicans by -

•

Utilizing our branch campuses, education centers and distance education
technology to increase New Mexicans' awareness of and participation in lifelong
education and to serve the higher education and training needs of local
communities;

•

Responding to the state and its population health and wellness needs through the
teaching, research and service programs of the Health Sciences Center;

•

Responding to community concerns by offering selected services consistent with
the mission of the University;

•

Providing cultural and recreational opportunities for communities around the state
by sharing our student and faculty performers, artists and unique collections and
by promoting the arts;

•

Responding to community and professional continuing educational needs;

•

Providing an intercollegiate athletic program that serves the needs of both the
University and the larger communities; and

•

Supporting a research program that enhances the economic base in New Mexico;

I,
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and

•

Supporting participation in leadership roles by faculty and staff which brings
prominence to New Mexico.
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Leadership in New Mexico and Our Hemisphere, continued

UNM will demonstrate that diversity and excellence go hand in hand by -

•

Fostering a positive campus environment among students, faculty and staff, and
an enhanced awareness of the richness inherent in age, gender, ethnic, cultural,
and intellectual diversity;

•

Increasing participation in the University by populations historically
underrepresented at UNM: Hispanics, Native Americans, African Americans,
Asian Americans, students from rural areas and first-generation college students;
and

•

Recruiting and supporting a faculty and staff which is diverse in age, gender,
ethnicity and culture; and

•

Fostering diverse intellectual approaches to teaching, research and creative
activity.

16
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Leadership in New Mexico and Our Hemisphere, continued

UNM will be prominent in our Hemisphere as a University for the Americas by •

Building on our cultural and historical links with Mexico, Central and South
America;

•

Communicating our extensive involvement with Latin America across disciplines
within the University by establishing a clearinghouse and information focus for
our programs;

•

Expanding our influence to the entire Hemisphere by establishing similar links
with Canada;

•

Establishing academic programs that actively encourage our students, faculty and
staff to master Spanish, indigenous and other languages important in the
Hemisphere;

•

Encouraging student and faculty exchanges and Hemispheric study programs; and

•

Expanding faculty participation in Hemispheric research and teaching activities .

17
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RESPONSIBLE STEWARDSHIP

UNM will give a high priority to customer satisfaction and accountability by -

I

I
I

•

Creating a work envirorunent that is supportive of high standards;

•

Creating an instructional environment that is conducive to high achievement
through state of the art learning technologies;

•

Including customer satisfaction as one dimension of employee performance
assessments;

•

Developing resource allocation processes that deliver resources to the priority
needs of our customers;

•

Designing programs and services that are responsive to customer needs and are
easy to access;

•

Encouraging advisory groups for University programs and services that include
representation from the clients or consumers utilizing those services; and

•

Creating flexible and timely institutional reviews of new programs and services
to support responsiveness to customer needs.
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Responsible Stewardship, continued

UNM will preserve the investment in its resources by -

•

Developing compensation programs and perfonnance measurements that attract
and retain the best faculty and staff;

II

•

Creating training and professional development programs that help faculty and
staff be responsive to the customer expectations;

I

•

Establishing facility management programs that provide the best use of available
space in support of the University's programs and services;

J1

•

Developing long-range capital development plans that relate to the program and
service priorities of the University;

!1

•

Establishing management processes that seek to achieve maximum return on
investment and recovery of value including research products, land investments,
and endowment management; and

•

Establishing program and service pricing processes that communicate to the
customer best value for the dollar invested.
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Responsible Stewardship, continued

I

l

UNM will seek to deliver its programs and services in the most efficient and effective
manner by -

•

Implementing state of the art information exchange systems to allow cost efficient
performance of University business;

I

•

l

Seeking to achieve a high ratio of direct dollar investment in the University's
programs and services per dollar of support service investment;

•

Evaluating the organization of programs and services and institutional policies and
procedures to eliminate redundancy, excessive bureaucracies, and inefficient
delivery systems;

•

Designing new programs and services that take advantage of new more efficient
technologies and delivery systems; and

•

Creating standards of facilities design that take advantage of new technologies
with respect to resource requirements (i.e ., energy consumption, security , and
flexibility of use.
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EXAMPLES OF POSSIBLE MEASURES
SCHOLARSHIP AND ACADEMIC EXCELLENCE

II

l
t1

1990

Actual
1995

Increase percentage freshmen entering
by Plan A

68 %

81 %

90%

99 %

Increase percentage of freshmen in top
ACT quartile

34%

48%

50%

80%

Raise ACT score of entering freshmen

21.2

22.3

25

26

Increase percentage of freshmen
graduating within five calendar years

19 %

25 %

30%

50%

Increase faculty compensation relative to peers

88 %

92 %

Increase ranking of UNM libraries
(out of 108 research libraries)

60th

53rd

top 50

top 40

166M

$250M

$375M

80%

100%

100%

$84M

Increase extramural research funding

Target

Target
2005

2000

~

100%

~

100%

t1

Increase computer availability to faculty

~
I

I

t1

Increase number of faculty holding
membership in National Academy of
Sciences or Engineering, Institute of
Medicine, Academy of Arts (others?)

~/

Increase graduate student stipends
relative to peers

I

Increase number of applicants to graduate programs

I

0

Increase percent of graduate
students with fellowship support

I

~
;

l
t,

j.

Increase number of faculty holding leadership
positions in professional societies
Increase number of faculty editors of
professional journals

21
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EXAMPLES OF POSSIBLE MEASURES
LEADERSHIP--NEW MEXICO AND HEMISPHERE

1990
Increase diversity of students
Native American, African American,
II

I
11
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~
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l

I

I

44.5%

Actual
1995

Goal
2000

Goal
2005
Reflect
Demographics

46.1%

54%

3582

5000

6000

17%

20%

25%

30%

35%

40%

Hispanic, Asian (Reflect NM high school
college bound graduates)
Increase transfers from UNM branch campuses,
centers and other 2- or -4 year institutions
Increase ethnic diversity of tenure
track faculty

12%

Increase gender diversity of
tenure-track faculty

25%

Increase primary care physicians and
nurses locating in New Mexico
Increase number of students
from Latin America
Increase number of UNM students and
faculty in exchange programs
Increase number of UNM students who
who participate in Hemispheric
Studies and area languages
Increase participation in UNM 's
continuing education programs
and ITV

22
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EXAMPLES OF POSSIBLE MEASURES
RESPONSIBLE STEWARDSHIP
Actual
1995

Goal
2000

Goal
2005

$18 million

$25 million

$35 million

Increase state funding
Increase annual private support

$15 million

Receive unqualified opinions
on financial audits
Receive positive accreditation
reviews
Receive positive approval ratings
in external and internal surveys
Receive state bond issue support
Increase staff compensation
relative to market

23
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Examples of Possible Measures of Responsible Stewardship, continued
Actual
1995

Increase participation in training/
professional development
programs by faculty and staff

II

I
t1

ii

~/
i/

~
I

~
I
I

I

Increase return on investments
of endowment funds
Increase value of technology
commercialized per dollar
of University research
Increase dollar earned per square foot of
land owned by the University
and commercially developed
and managed
Increase percent of faculty and staff
receiving annual formal,
documented performance evaluations
Increase ratio of direct expenditures for
instruction, research, and public
service programs versus the
expenditure of indirect support
Improve results of energy and other
performance audits on all facilities

~I
I

,I
~I

i
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Goal
2000

Goal
2005
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WE WELCOME YOUR IDEAS ON
THE UNM STRATEGIC PLAN: A VISION FOR THE YEAR 2000 AND BEYOND

Did you know there are five different ways you can submit your thoughts and ideas to the
University of New Mexico on the UNM 2000 plan?

1)

Send ideas through the UNM Internet to: provost@unm.edu

2)

Send ideas by FAX: 505-277-8700

3)

Call us at 505-277-5064

4)

Drop a note to:

5)

To obtain extra copies of the plan or to give comments in person, drop by the above
named office in Scholes Hall, 119A.

The University of New Mexico
Patricia L. Chavez, Office of the Provost
Scholes Hall 119A, Albuquerque, NM 87131

WE HOPE TO HEAR FROM YOU!

-32.-
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Resolution Commending Faculty Senate President Bel Campbell
Over the past two years, Professor Bell Campbell has devoted much of her time,
intelligence, sensitivity, and patience tirelessly to the Faculty Senate. She did all
this work because she strongly, and passionately, believes in the rights of members
of the UNM community. President Campbell kept the avenues of communication
open and the Senate amply supplied with material. She spent untold hours
assessing the factors underlying issues of concern to the faculty and working to
change things of concern to many in the University community. She sustained and
reorganized committees, assessed the Senate's structure, set the Senate's agenda,
and brought a sense of balance to what Senators need to accomplish. She reached
out to staff, administrators, and state politicians, all with the goal of improving
UNM. Bel brought to this legislative assembly more information than its members
previously enjoyed, and she enriched that information with her insights,
professional contacts, and wry sense of humor.
In recognition of her extraordinary work for and with the Faculty Senate, the
Faculty Senate of the University of New Mexico adopts the following resolution.
WHEREAS President Bel Campbell has provided the Faculty Senate
and the UNM Faculty with extraordinary service over the past two
years; and
WHEREAS the UNM Community and the public has benefitted from

this service and also benefits from knowing about the extraordinary
accomplishments of one of its own on behalf of the state's largest
university;
BE IT RESOLVED the Faculty Senate expresses its appreciation for
President Bel Campbell's efforts in behalf of the Senate and the
University Community by publicly commending Professor Campbell
and by thanking her for her efforts on our behalf.
This resolution shall be included in the Faculty Senate minutes and forwarded to the
members of the UNM Board of Regents, UNM President Richard Peck, UNM
.
Provost Mary Sue Coleman, UNM Vice President David Mc Kinney, and UNM Vice
President Orcilia Zuniga-Forbes.
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The University of New l\lex ico
Office or the Pro, u~t and
Vice President for Academic Affairs
Scholes Hall 235
Albuquerque, M 871 3 1-100 I
Tekphonc : (505 ) 277- 506~
FAX: (505) 277 -87 00

March 27 , 1995
TO:

Charlie Steen, Chair, A&R Committee

I

FROM:

Janet Roebuck, Associate Provost

j"

SUBJECT:

Name Change in University College

As we move towards developing concepts and tools which are more appropriate for the
academic management of our current body of pre-major undergraduate students , the name of the
sub-unit within University College which does this work becomes increasingly obviously
unsuitable and confusing. However, as we discussed at the last A&R meeting , the process by
which its name should be changed is unclear. On the one hand , because it is neither an academic
department nor a college but a staff unit, it may need only the approval of the Provost (as was the
case when I changed the name of another sub-unit from "Assessment and Counseling Service "
to the "Testing Center"). On the other hand, it is an important component of our undergraduate
programs and the unit which, in essence, administers the academic regulations which are under
the charge of the A&R Committee.

'1
1/

J1

11

Accordingly, we have obtained permission for a name change, to "Office of Undergraduate
Studies," from both the Provost and A&R. The Council of Deans has been informed of the
change and responded positively to it. Please take this item forward to the Senate along with the
new categories for pre-major students. The name change simply reflects the concepts behind the
development of the new categories. It makes clear that we have moved away from the old
"university college" model of managing new students, it helps move along the process of
reorganizing University College and it will be less confusing to students. Again , this matter is
urgent as we are increasingly pressed by the deadline for text for the new Undergraduate Catalog .

1/

~

I

I

cc:

n

Provost Coleman

Associate Provosts for
Academic Affairs

Facully
Contracts/Services

Scholes Hall 226
Telephone (505) 277-26 11
FAX (505) 277-8275

Scholes Hall 222
Telephone (505 ) 277-4528
FAX (505) 277-827S

Special A sistant
to the Provo t for Fiscal Affairs
Schol<, Hall 226
Telephone (505) 277-2611

FAX (505) 177-8275

-
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THE ACADEMIC MANAGEMENT OF "PRE-MAJOR UNDERGRADUATES"
UPDATING THE CATEGORIES

GENERAL RULES
a)

T~e_General Academic Regulations of the University regarding matters such as hours and
mm1mum GPA apply in all cases.

b)

A student may be enrolled in a category only once and may not reenter a category once
they have left it and enrolled in some other category.

c)

Studen~ seeking second baccalaureate degrees will re-enter the University in one of the e
categories.

d)

Technical arrangements for these categories will be made using the current, general,
"College 12" designation.

e)

These arrangements will become effective with the 1995-97 UNM Undergraduate

I

I
I

Catalog.
CATEGORIES

1)

NEW STUDENTS
a)

These are "new freshmen " and other, slightly more advanced students who
currently enter as "University College" students. No changes are needed for
them.

b)

2)

At least one college (Engineering) has indicated that it may wish to experiment
with allowing a small group of well qualified new freshmen direct entrance into
the college. If "qualified " is well defined, this arrangement can benefit both
students and the college and can easily be accomplished by the Admiss ion
Office.
However, entrance qualifications must be carefully drawn as
misplacement at this level could have a serious negative effect on students who
are not well prepared for the field. While not all colleges will want to consider
this idea, those which do want to explore the option should have the opportunity
to put forward proposals to the A&R Committee.

A "QUALIFYING YEAR" FOR STUDENTS IN TRANSITION
This provides students who have too many hours to qualify for the "New tudent"
category with the opportunity to take the necessary steps to transform their academic
careers (eg. to transfer between institutions; to change from being an engineer to being
a poet or a dancer).
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This category is available only for the circumstances noted below. It will not to be used
for example, for students changing majors -~ith!n a college or for students transferrin~
between co~leges who already meet the quahf1cat1ons of the accepting unit. Students may
take a maximum of 30 hours in this category.

a)

Advanced Transfer Students
This would take care of UNM-admissible transfer students with too many hours
to qua! ify as "new students" who lack the requirements to enter the college of
their choice. One semester will be enough time in most cases, but some colleges
admit students to their programs only on an annual basis and some students
changing fields may need more than one semester to meet complex requirements.

b)

Students Preparing to Enter Special Programs
This allows students to qualify for admission to special programs eg. the "Fast
Track BBA" or other evening and weekend programs. These students must be
advised by the Program they wish to enter and their academic management will
be governed by regulations appropriate to each special degree-granting program.

~

c)

t

"Dismissed" students seeking a new College
Some students, who are still UNM students in good standing under the General
Academic Regulations of the University, have fallen below the minimum
requirements for good standing in their current college and are "dismissed" from
that college. If they are eligible for admission to another college, they should
seek admission immediately. If they are not already eligible for admission to a
second college of their choice, this category allows them the opportunity to
qualify for that college. It is to be used only by students seeking to make a major

I

i1

I

transition.

,!/

3)
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ACADEMIC RENEWAL CANDIDATES AND RETURNING STUDENTS
This category accommodates academic renewal candidates and some students returning
to baccalaureate education after an absence of more than 5 years who have too many
hours to qualify as "new students" and do not qualify to enter (or have not ~et chosen)
a college. Academic Renewal candidates will be governe~ by the Ac~dem1c Re~ewal
Policy. Students may stay in this category until academic r~newal 1s accomp_h sh~
and/or they are admitted to a College. Students may take a maximum of 36 hours m this
category.
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3/31/95

To: Harry L lull, President, Faculty Senat~

From: Janet ~oebu~k, Associate Provost
Subject:

~~

University College Reorganization

I am . happy to respond to the request of the Operations
Comm ittee for a brief sketch of the current and potential
future organization of University College.

CURRENT STRUCTURE
UNIVERSITY COLLEGE

I

I

I

B.U.S
Program

Faculty

Business
Technology

I

I

I

Testing
Center

Veterans
Affairs

l
u

Univers i t.,Y
Co l lege ~

Office of
Undergraduate
Studies

~

PROPOSED/POSSIBLE CHANGES
The Business Technology Program is being phased out.
The Testing Center and Veterans Affairs will be transferred
to Student Affairs.
The B.U.S. Program and the faculty will remain in University
College. We are examining the possibility of making
University College the interdisciplinary, inter-collegiate
undergraduate unit of UNM -- for example, the General
Honours Program and the Science, society and Technology
Program may be moved in here.
While the Office of Undergraduate studies will stay in
University College for the time being, as the character of
the College changes, this unit will leave and become a freestanding unit, much like the Office of Graduate studies.
Both units will be run by existing personnel in the
Provost's Office. These changes will allow us to run more
rational, more efficient operations while continuing to
maintain our current net reduction in administrative costs.
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Research Policy Committee (RPC)
Summary of Polices and Procedures for Establishment of Centers
Steps are:
Submit a proposal to RPC conforming to RPC guidelines.
RPC reviews proposal and makes a recommendation to the Faculty
Senate.
3.
Faculty Senate recommends action to the Office of the Provost.
Types of centers:
1.
College level
Activities lie almost exclusively within a college. Administration is by
college dean. Approval by Faculty Senate is not required for
establishment.
2.
University-level
Activities routinely involve faculty from two or more colleges. Report to
Office of the Provost. Approval by Faculty Senate is required for
establishment.
3.
Business centers
These centers typically provide services to the business and governmental
communities of New Mexico. Approval by the Faculty senate is required
for establishment.
Criteria for establishment of University centers:
1.
University centers are accountable to the senior research officer of the
Office of the Provost.
All
tenured or tenure-track faculty must be members of academic
2.
departments. Other center employees have appointments dependent
upon funding of the center.
Center funding is to sustain the mission of the center. It comes from
3.
external sources, public or private, and some (target: 50%) return of
overhead.
Intellectual property is owned by UNM.
4.
Positive
recommendation for establishment must be given by the Faculty
5.
Senate. This must include positive endorsement by deans and department
chairs impacted by the center.
Annual
reports must be presented to the Office of the Provost and
6.
thorough reviews are to be conducted on a seven-year cycle.
Other points:
Centers must pay for their own space.
1.
Overhead return is linked to needs of center and of colleges and
2.
departments with faculty participating in the center.
Existence of a center is to enhance the research enterprise at UNM and
3.
must not diminish the ability of departments and colleges to carry out
their mission.
1.
2.
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IDGH PERFORMANCE COMPUTING,
EDUCATION AND RESEARCH CENTER

OVERVIEW
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This proposal is to establish a High Performance Computing, Education and Research Center
(HPCERC) to initiate, coordinate, and manage selective high performance computing and communications
(HPCC) initiatives at UNM, further student and faculty research through the use of these new tools and to
facilitate cooperation with local federal laboratories. The most obvious recent UNM initiative in HPCC is
the Maui Project which established the Maui High Performance Computing Center (MHPCC), and which is
managed by UNM under a Cooperative Agreement administered by the Phillips Laboratory (PL).
The three primary functions of the proposed HPCERC are:
•
Provide Academic Research and Education in HPCC at UNM,
•
Provide User Services related to HPCC,
•
Manage the Maui Project and oversee the MHPCC.
These activities at UNM are organized in two main thrusts:
•
Academic programs, especially cross-disciplinary efforts, and
•
Albuquerque Resource Center (ARC), providing computing resources and support.
The purpose of the HPCERC academic programs is to bring together groups of high performance
computing users :from various departments. Currently a graduate Certificate Program in Scientific and
Engineering Computation (SEC) is in the approval process and involves ten Engineering and A&S
departments.
Affiliated with the MHPCC, and a key component of the HPCERC. will be an Albuquerque Resource
Center ~ it will specialize in user services and communications for HPCC and will facilitate access to
equipment necessary for high performance computing. These activities will be enhanced through shared
resources at UNM such as state-of-the-art parallel computer (a 32 node IBM SPl .5), visualfaation
workstations (an SOI Onyx Reality). data storage, printers, and other special usage equipment. HPCERC
currently funds the IOMbts Internet conne.ction for UNM faculty and students. The ARC will facilitate UNM
access to the vast resources located at the MHPCC facility on Maui.
MANAGEMENT
The HPCERC will be managed by an Executive Director, who reports to the Office of Provost. The
Executive Director will be Frank Gilfeather, with Brian T. Smith and John Sobolewski as Directors. The
Albuquerque Resomce Center will be headed by a Director, Brian T. Smith.

FACULTY AND STUDENT PARTICIPATION
Membership in the HPCERC will be available to all interested faculty who participate in HPCERC
activities. In addition the HPCERC will cooperatively foster, with departments and colleges, a wide range of
HPCC faculty and student research programs. Currently there are 20 RA positions funded by HPCERC and
additional support going to the colleges of Engineering and A&S to support faculty (curren~y 6) released for
HPCERC activities. HPCERC provides leveraged support to a number of current and pending UNM
proposals from a number of departments.
FUNDING

J:

,I
j1

Funding for the HPCERC will initially come from several sources all linked .to the Maui Project..
Specifically the resources to initially fund the HPCERC includes some dir~ct bud~eting from o~ the Maui
Project and the reinvestment of the indirect costs (IDC) from the Maui ProJect which are apportioned to the

Center.

March 30, 1995
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PROPOSAL FOR CREATION OF A
UNIVERSITY OF NEW MEXICO
CENTER FOR RADIOACTIVE WASTE MANAGEMENT

Summary:
The University of New Mexico should establish an interdisciplinary Center for Radioactive
Waste Management. ~he purpos~s of this center are to bring together researchers from aero
camp~s ~ho are workmg on ~anous_ ~spects of ~adi~active waste management, to provide an
organ~zatl<:)Ilal structure fo~ maJor ad~i~10nal work m this area, to develop facilities for pecialized
work m this area, and to brmg recogmt10n to UNM for this work.
The Center for Radioactive Waste Management at UNM is a logical outgrowth of the
present Waste-Management Education and Research Consortium (WERC) program, which ha
been funded by the U.S. Department of Energy at about $5 million per year for a five-year period .
I,
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. . Over 50 faculty members at UNM have received small research grants from WERC.
Participants have come from 14 schools, departments, and institutes. Over 200 UNM tudent
have enrolled in educational programs sponsored by WERC. As an integral part of the program
UNM has developed and equipped a laboratory designed specifically for the characterization of
radioactive samples and wastes.
With less than one year of DOE funding left, it is imperative that UNM develop a mean of
continuing its activities in waste management. The Center for Radioactive Waste Management will
be able to assist faculty in several ways. First, it will provide a mechanism and an organizational
structure for obtaining large grants in this area. Such grants would involve the co11aborative effort
of many faculty across the campus. Second, it will provide a convenient mean of haring
facilities and information. Third, through its larger total mass, it will provide recognition and
visibility to UNM faculty working in this area.
The Center will be directed by a senior faculty member. Dr. Werner Lutze, from
Karlsruhe, Germany, was selected to be the director. He has been at UNM ince November,
1993. Specific goals for the Center include the following:
develop a functioning organization of UNM researchers involved in radioactive wa te
management, building on the base of UNM's portion of the WERC program;
ramp up to several million dollars per year in funded research contracts at UNM related to
radioactive waste management;
initiate programs to increase the visibility and recognition of UNM in radio~ctive ~a te
management research (e.g., through professional symposia, short courses, mternat10nal
cooperation, etc.);
maintain collaborative research and education activities with the other WERC in titutions in the area
of waste management.
Existing space within the College of Engineering, t~ough extremely .ti~ht, i ufficient to
house the Center Director and a small staff. The Environmental Radiation Mea urement
Laboratory (ERML) has already been set up within the Nuclear Engineering ~aboratory. A t_he
Center grows, however, it is likely that addition_al of~ce and l~boratory space will be ~eeded. With
the exception of laboratory work involving rad10act1ve matenals, the_ ~~ace could be rn almo t any
reasonable location such as the UNM Research Park, new UNM faciht1es, etc.
'
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To:
Subject:
Date:

Univ~rsi~ of New Mexico F~ty Senate
Apphcanon of RIATI as a Umversity Institute
March 29. 1995

The p~e o~ ~e Research Jnstirute for A8sistive and Training Technologies is to conduct
teSeaf?h m assisnve ~hnologie.s by studying the specific applications of adaptive devices
and .di~rse technologies (hydraulics. biomechanics. robo~. microelecnunics). Such
apPli~~on~ may be used to improve or maintain ihe quality of life for people with
disabilities m the areas of rehabilitation, education, reaeation, vocation, mobility and life
skills. The purp~se of research in trclining technologies is to investigate the potential of
new an~ e_mergmg technologies (alternative computer input devices, augmentative
co~umc3:tton systems, interactive multimedia applications ) in improving or enhancing
the instruction of all learners.

The mission of RIATI is to provide services and resources to further the reseuch and
application of technology which enhances the prodnctivify and quality of life for individuals
with disabilities. The leading enterprise., of RIATI are
Research and Demonstration:
Clinical and field based sites in agencies, hospitals and school districts statewide have been
developed by RIATI for studying the needs for assistive technology and for providing
demonstration settings for assistive mchnology assessments, devic:c testing and
profe.ssional trainiog.
Training Innovations:
Training in the use of innovative multimedia techniques is provided to industry and
agencies. Curriculum and instructional design multimedia development is offered to
schools, agencies and the community interested in developing rraining sequences.
Technology Transfer and Development
1be Institute supports new technology development in cooperation with assistive
teclmology vendors and technology extraction froro federally owned technical institutions
in cooperation with Sandia National Laboratories and Laguna Industries.
Product Commercializ.alion:
The development and promolion of new assistive and training technologies is integral r.o the
Instiwt.es mission. Technology transfer from design to commercial use by illiividuals with
disabilities in the assistive technology marketplace is a leading goal.
Infonnation Dissemination:
The Insti.tnte provides infonnation and resources for consumers, developers, professionals
and caregivers interested in assisti"Ye technology worldwide from our extensive data ba.,e.

Clinic Assessment:

The Institute Clinic conducts research in assessments for assistivc technology for ADA.
elderly and school age children. Assessment research includes development of instruments,
refining leehniques and testing of lhe assessment process.
The future of research and development in assisd.ve technology lies in the collaborative
efforts of a variety of highly speciali:ied professional groups. It is ~m~ortant that cros~disciplinary investigations be encourage.d and suppo~. The ~tute (RIAp). is
currently involved in research projects which are broad in scope, reqwnng the conrnbu~on
of individuals from a variety of disciplines. representing many colleges and ouuide
organizations. At this time in addition to our relationship with. the ~ollege of_Educ~tio~
RIATI is currently collaborating with the College of Eng~g. Sandia Nau_onal
Laboratories and Laguna Industries Incorporated. Curren~ plans mclud;e grants and proJects
with the Medical School, three area businesses and Sandia Laboratones. ~ efforts are
mo~t efficiently ope.rated and supported when they are se~arate from tradiuonal. ~ i c

units or colleges to encourage flexll>ility in seeking funding sources, cross disc1phnary
exploration and support.
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UNIVERSITY OF NEW MEXICO - TAOS
Early Childhood Multicultural Education

RATIONALE
Associate of Arts in Early Childhood Multicultural Education
Early Childhood Multicultural Education Certificate
'
Child Development Associate Preparation Program'
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_The care ~~ educatio~. of young children birth through age eight has been
reco~mzed a~ a pnonty by fanuhes and c_on:imunities, child development specialists, and
public agencies. The importance of specialized knowledge in early childhood education
1s affirmed ~y re_search findings that indicate early childhood teachers with a strong
background m child _development and ~ucation interact with children in ways that are
more growth ~r~motmg_ (How~s & Ha~ilton, 199~; Lazar & Darlington, 1992; Weikart,
1~89). In add1t1on, the mcreasmg attention to the importance of the family as the child's
pnmary educator and the need for including children with special needs in the regular
educational settings has led to the recognition that teachers must have a broader
prepai:ation in workin~ with young children. Building on this knowledge, the first goal
es~blishe~ by the National Goals of Education Panel states that, "By the year 2000, all
children m the United States will start school ready to learn," (N.E.G.P., 1991).
Responding to these developments, the New Mexico State Board of Education accepted
the recommendations of the State Professional Standards Commission to establish a
special competency based license for early childhood educators. This regulation requires
that all professionals working with children birth through age eight in public school
settings be licensed by July 1, 1995.
In response to this licensure the College of Education at the University of New
Mexico has developed an interdisciplinary early childhood baccalaureate major. The
University of New Mexico - Taos is proposing to re-design the existing Early Childhood
Education Certificate and the Child Development Associate Preparation programs so that
these programs will articulate with the new Early Childhood Multicultural Education
main campus degree program. These re-designed Early Childhood Multicultural
Education courses and programs are more academic in content than the existing courses
and programs. These new courses will not only help child care providers in Taos County
meet the new state-mandated licensing and certification requirements but will all<;>w
students completing our AAECME to enter the ECME baccalaureate program at the third
year level.
This proposed academic program will prepare ~ly childhood p~ofes~ionals_ to
un~erstand the unique continuum of develo~ment from birth through age e1~ht, including
children developing both typically and atypically: The program ~ntent will embody an
understanding of the need for teachers and caregivers to be senSitive to the cultural and
developmental diversity of children, especially those ~hildren represe~ting Ne~ Mexico's
diverse cultures. To support this effort, early c~dhood professionals will deyelop
knowledge and skills enabling them to plan, assess, 1mple!llent, and evaluate cumcular
and instructional strategies appropriate for these young children that support the whole
child and his/her family.
.
. . .
.
As a two year community-based educational ~stitutio~, we belie~e that UNMTaos is in a unique position to take the lead in l?romotmg quality early chµdhood ~~ and
education in Northern New Mexico by prepanng profe~s1onals, by offer:rn~ continuing
education and in-service programs for teachers ~d p~ov1d~rs, and by buildmg
partnerships and establishing collaborative relationships with local early care and
education programs.
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Earl)' Childhood Core Curriculum Requirement~ : ( 23 credits)
ECME 105
ECME 106
ECME l 07
ECME 108
ECME 113
ECME 117
ECME 203
ECME 210

Child Growth & Development (3)
Supervised Field Experience I* (l)
Learning Environments for Early Childhood (3)
Supervised Field Experience II* (3)
Guidance of the Young Child (3)
Working with Families and Communities of Young Children (3)
lntroduction to the :Early Childhood Professions (4)
Supervised Field Experience III* (3)

*ECME 106 must be taken concurrently with ECME 105. The other two field
experience courses must be taken concurrently with one of the following courses:
ECME107, ECME 113, ECME 117, or ECME 203. Each of the two 3 credit field
experiences involves working a total of 160 hours during the 16 week semester in an
approved early childhood setting. Students who are currently employed in an early
childhood program may complete field experiences at their place of employment.
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UNIVERSITY OF NE\.\ MEXICO - TAOS
Early Childhood Multicultural Education
CERTIFICATE PROGRAM
(32 credit hours)

This program in Early Childhood Multicultural Education provides students with
th~ kno~ledge ~d s~lls requ_ired to wor~ wi~ chil~en from birth through age eight and
with therr fam1hes m a vanety of settings mcludrng child care centers, Head Start
pro~rams, family child care, preschools, and as early childhood teacher assistants. This
certI~cate, plus experience, meets the New Mexico Child Care Licensing Regulations
requrrements for qualification as director of a child care center. Though not intended for
tran~fer, this program addresses the seven general early childhood competency areas
requrred as partial fulfillment of the New Mexico Department of Education licensure in
Early Childhood Education (birth to third grade). All course work for this certificate can
bt: applied toward the Associate of Arts degree in Early Childhood Education. As part of
this program, students will complete courses required for the Child Development
Associate credential preparation.
General Education Requirements: (9 hours)

Engl 101
Composition I: Expository Writing (3)
MATH 111 Math for Elementary and Middle School Teachers (3)
Choose one elective from the following multicultural courses:
ANTH 238 Cultures of the Southwest (3)
SOC
The Dynamics of Prejudice (3)
.
.
MUS ED Mulitcultural Awareness Through Music Skills (3)
Multicultural Children's Literature (3)
Early Childhood Core Curriculum Requirements : (23 hours)

ECME
ECME
ECME
ECME
ECME
ECME
ECME
ECME

105
106
107
108
113
117
203
210

Child Growth and Development (3)
Supervised Field Experience I* (1) .
Leaming Environments for Early Childhood (3)
Supervised Field Experience II* (3)
Guidance of the Young Child (3)
.
Working with Families and Communities o~ Young Children (3)
Introduction to the Early Childhood Profess10ns (4)
Supervised Field Experience ID* (3)

*ECME 106 must be taken concurrently with ECME 105. ~e other field experience
courses must be taken concurrently with one of the followmg coi_rrses: ECM1? 107,
ECME 113 ECME 117 or ECME 203. Each of the two 3 credit field expenences
involves w~rking a total ~f l(J() hours during the 16 week_ semester in~ approved early
childhood setting. Students who are currently employed rn an early childhood program
may complete field experience at their place of employment
Total Semester Credits Required 32.

PROPOSED REVISION OF ACADEMIC REGULATIONS
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Policy Statement
Up to. 50°(o of the coursework required for a master's degree program can consist of any
comb1~at1on ~f the following: Transfer credit (Graduate-level coursework from an
accredited u~1versity whether taken in graduate or non-degree status); UNM nondegree_ credit (~raduate-level work taken in non-degree status at UNM); UNM
ext~ns1?n credit; and UNM Law Credit. Departments may impose additional limits.
Polley will become effective beginning with students who are admitted for the Fall of 1995.
Proposed Bulletin Language regarding General Academic Regulations:

The following will replace the x-ed out sections on page 23 of the UNM
Graduate Bulletin:
TRANSFER CREDIT
Transfer credit includes graduate-level coursework taken at an accredited institution other
than UNM whether the student was in graduate or non-degree status. These credits may
be transferred into a degree program via the Application for Candidacy within the limits
described on pages XX-XX (master's degree), XX-XX (Ph.D. and Ed.D. programs, or XXXX (MFA programs). Graduate units may impose additional limits. Courses taken as
extension credit at other universities are not accepted for graduate credit at UNM.

APPLIED CREDIT
Graduate-level UNM courses taken in non-degree status, graduate-level UNM extension
credit, and UNM Law credit may be applied toward a graduate degree via the Application
for Candidacy within the limits described on pages XX-XX (master's degrees), XX-XX
(Ph.p. and Ed.D. programs, or XX-XX (MFA programs). Graduate units may impose
add1t1onal limits.

UNM non-degree credit and UNM extension credit to be applied toward a
graduate degree must meet the following requirements:
.
.
.
1. the course(s) recommended for inclusion in a program of studies had received pnor
graduate approval;
.
2. the student earned a grade of 8 (3.0) or better m the courses;
.
3. the student received permission to take the _non-~egree or extension course for.
graduate credit by filing a GCA with the reg1strat1on center (see page XX, applies to
300 and 400 level courses only}.
4. the course(s) is/are recommended and approved by t~e studenJ's advisor, graduate
unit head, and, where applicable, the program of studies committee;
5. !he course(s) was/were taught by a faculty member duly approved for graduate
mstruction6. this policy 'is subject to any restrictions on courses t~ken in non-dewee status or on .
extension courses that have been or may be established by the vanou~ graduate units.
UNM Law Credit to be applied toward graduate dewee course requirements must
be approved by the major professor or committee on studies, the ~ead of the graduate
unit, the Dean of the Law School, and the Dean of Graduate Studies_. Such hours may
not also be counted toward requirements of the J.D. degree (except 1n the case of dual
degree programs, see page XX).
Approved by the Senate Graduate Committee April 21, 1994.

-1/9,

\

- .._____....
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cred it. The student must also pl':)vide a letter
verifying eligibility from the ·student's undergraduate advisement office. The form must be
signed by the instructor, and the instructor follows the same steps as listed above for NonDegree students . The student will not be allowed to enroll in more than nine graduate
credit hours . The cou~s) taken will apply toward an advanced degree after completion of
the baccalaureate degree. The~ course
cannot count for both grad~te and undergraduate credit.
Both non-<:legree and undergraduate students
must have the form fi led by the last day of the
fourth week of classes during the regular semester and by the end of the first week of four·
week classes or the second week of eight-week
classes during the summer session. No upgrades will be allowed after these deadlines.
Graduate credit status downgrades for courses
will be allowed onlv with the instructor's approval (signature on an orange card) through
the twelhh week of cl asses during the regular
semester. and through the sixth week of classes
for an eight-week course or the third week of
classes for a four-week course during summer
session .
UNDERGRAD UATE CREDI T IN
500-LEVEL CO URSES
Although courses numbered above 500 are
open ~nly to graduate students . senior students
wuh t.,PAs of J .O or higher may receive undergraduate credit in such courses. They must obtain approval in advance from the instructor
concerned. the chair of the department and the
dean 1 their college. Undergraduates may not
enroll in graduate problems for undergrad ua te
credit.

°

filing the GCA with the Registration C.enter.
(Seep. 22. )
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WORKSHOPS
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"°·'-.ai"'"'"' done before
artier grad uate pole,ve more than six
towa rd any degree or

Graduate credit earned in concentrated
courses and workshops that have been approved for such credit may not exceed one
hour of cred it per each 12.J hours of instruction (i .e .. contact time); two hours of credit require 26.6 hours of instruction appropriately
distributed over no less than 8 days; three
hours of credit require 40 hours of instruction
appropriately distributed over no less than 13
days.
CORRESPONDENCE COURSES

Correspondence work is not accepted for
graduate credit.
CREDIT TOWARD SINGLE DEGREE

No course applied toward another degree
here or elsewhere may be appl ied toward a
graduate degree at this University, except that
course work done for the master's degree or
MFA may be counted toward the doctoral degree. provided that it is logically related to the
doctoral program and acceptable to the student's Committee on Studies. Special exceptions to this rule occur for dual graduate
proiess1onal programs. See also Individual
Dual-Degree Program (p. JOl.

-

-

~.

MASTER'S DEGREES
FIELDS AND DEGREES
. Gradua~e work leading to the master's degree
1s offered in the follow ing major fields. Parenthetical notations indicate plans (I or II) and degrees offered .
American Studies (I, II ; M.A. )
Anthropology (I , II ; M.A.. M.S.)
Architecture (I, II ; M. of Arch.)
Art History (I ; M.A.)
Biology (I , II; M.S.)
Biomedical Sciences (I, II ; M.S.)
Chemistry (I , II ; M.S.)
Communication (I, II ; M.A.)
Communicative Disorders (I, II ; M.S.)
Community and Regional Planning (I, II;
M .C.R.P.)

Comparative Literature (II ; M.A.)
Earth and Planetary Sciences (I ; M.S.)
Economics (I, II ; M.A.)
Education :
Administration (I , II ; M.A.)
Adult (I , II ; M.A.)
Art (I, II ; M.A.)
Counseling (I , II ; M.A.)
Education (Foundations! (I, II; M.A.)
Elementary (I , II ; M.A.)
Family Stud ies (I , II ; M.A.)
Health (I , II ; M.S.)
Nutrition (I , II ; M.S.)
Physical (I, II ; M.S.)
Recreation (I, II ; M.A.)
Secondary (I, II ; M.A.)
Special (I, II ; M.A.)
Training & Learn ing Technologies (I , II ;
M.A.)

Engineering:
Chemical (I , II ; M.S.)
Civil (I , II ; M.S.l
Computer Science (II ; M.S.l
Electrical and Computer (I, II ; M.S.l
Engineering (II ; M.Eng.l
Mechanical (I , II ; M.S.)
Nuclear (I, II ; M.S.l
English (I , II ; M.A.l
French (I , II ; M.A.)
Geography (I, II ; M.A.)
German Studies (I; M.A.)
History (I, II ; M.A.)
Linguistics (I , II ; M.A.)
Latin American Stud ies (I, II ; M.A.)
Management (II ; M.B.A.. E.M .B.A.J
Mathematics (II ; M.A.)
Music (I, II ; M.M.)
Nursing (I , II ; M.S.l
Pharmaceutical Sciences
Hospital Pharmacy (I, II ; M.S.l
Pharmacy Adm1nistra11on (I. II ; M.S.l
Rad iopharmacy (I, II ; M.S.J
Toxicology (I , II ; M.S.l
Philosophy (I. II ; M.A.)
Physics (I , II ; M.S.l
Political Science (I, II; M.A.)
Portuguese (I. II ; M.A.)
Psychology (I, II ; M.S.)
Public Administration (I, II ; M. of P.A.)
Sociology (I; M.A.)
Spanish (I , II ; M.A.)
Theatre and Dance (I, II ; M.A.J
Water Resources Adm1nistrat1on (II ;
M.W.R.A.)

For Master of Fine Arts degree. see p. 25 .

PREREQUISITES
The minimum undergraduate prereau1site rs
12 semester hours oi advanced work (300-level

470
The following will replace the x-ed out sections on page 24 of the UNM
Graduate Bulletin
PLAN 1.3. At least 50% of coursework requirements completed after admission to a
graduate program.
PLAN 11.3. At least 50% of coursework requirements completed after admission to a
graduate program.
4a. The application or transfer of credit is never automatic. Up to 50% of the
course requirements for a graduate degree may consist of the following : transfer
credit from another properly accredited graduate school, graduate-level courses
taken at UNM in non-degree status, graduate-level UNM extension courses, and/or
UNM Law credit, provided that:
b.
The coursework is graded at least a 8 (3.0) and falls within the student's five-year
period (see below).
c.
The credit is judged by both the graduate unit and the Dean of Graduate Studies to
be appropriate to the particular student's master's program.
d.
Graduate units may impose additional limits.

I
I

I:

Approved by the Senate Graduate Committee April 21 , 1994.
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24 MASTER'S DEGREES
courses or higherJ in the ma1o r field . Certain
departments requ ire more extensive or more
specific preparation : consult ind1v1dua l sections
of this Bulletin.

REQUIREMENTS FOR
MASTER'S DEGREE
To meet the forma l requiremen ts for the master's degree the student must :
1. complete the req ui rements of Plan I or II ·
2. complete any add 1t1onal graduate unit re~
qu1rements (e .g., specific course requirements, foreign language requirement, etc. );
3. apply for and be admined to candidacy;
4 pass the Master's Examination ·
5. present a them acceptable to ;he graduate
unit and the Graduate Dean (Plan I only).
For the various program requirements , please
consult the the appropriate section oi 1h1s Bulletin. General requirements are described in the
sections following .

1
2. A declared major may be changed only with
the approval of the new graduate unit and
the Office of Graduate Studies.
3. Aher the Application for Candidacy has
been fi led , a change between Plans I and II
may be made only with the approval of ihe
ma jor graduate unit and the Office of Graduate Stud ies via a new application for candidacv.

NOTIFICATION OF INTENTION
TO GRADUATE

By September 22 . February 16, or lune 1S,
respecuvely, the student should inform the major graduate unit and the Office of Graduate
Studies, in writing, of the intention to complete
all degree requirements du ri ng that semester.
Degrees are awarded three times during the
year; commencement exercises are held in May
and December.

b.

C.

FI VE-YEAR RULE
All work offered toward a master' s degree
must be accomplished within a fi ve-year period , including transier work from another inst11u11on. A student must request an extension of
this time limit in writing . The request must be
supported by the student 's graduate unit and
approved by the Dean of Graduate Studies.
Failure to obtain an approved extension will re·
suit in the student being unable to use hours
outside the five year li mlt toward the degree,
commencing with the courses taken earliest.

d.

PLANS I ANO 11

_ In each course hour requirement or l1m11at1on
listed below, the number of hours given refers
to ~rnester hou rs in the ma1or and minor (or
related) fiel ds combined , and 1s exclusive of
them.
Plan I
1· A mini mum of 24 hours of course work .
2. A mini mu m of 6 hours of 500-level courses .
eas
ours co
the Un1vE"rs1tv
A Mini mu m 01 b ours ot
cred it.
5. A li m1t of 6 hours of problems courses and
5 hours of workshop credit.
6. If a minor is declared , a minim um of 14
hours in the ma1o r and 7 hours 1n the minor.
Plan II
1· A minimum of 32 hours of course work.
2· A minimum of 12 hours of 500-level
\.

In either Plan I or Plan II, the student and the
~ a1or. advisor may design a program of studies
whic h all Work IS done in the ma1or graduate
un it, in th maior graduate un it and a minor
graduate unit, or in the ma jor graduate unit and
one or more related graduate umts. The follow1ng provisions must be observed :
1· Programs meeting the minimum requirements of Plan I or II do not automat1cally
constitute a master's program . Each program
must be approved by the ma1or graduate
un1t and the Office of Graduate Studies (see

and the graduate un it chairperson or graduate
unit advisor must approve the appl1cat1on before it is submitted to the Graduate Office.
Approval of this applicatlon will be given
only after (1l all undergraduate prerequisites
have been satisfied. (2) at least 12 hours of
graduate credit have been completed with a B
average (minimum G.P.A. of 3.0) or better. and
(3) the foreign language requirement has been
completed . (The foreign language requ irement
applies to students in Art History, Biology,
Comparative Literature. English, Geography,
History, Latin American Studies . Mode rn and
Classical Languages . and Philosophy.)

5. A student may include a maximum of 12
hours of credit earned in graduate courses
while in non-degree status and up to 12
hours of credit earned in graduate level extension courses offered at UNM only, provided that the criteria stated in earlier pages
of this Bulletin are met. (See Non-Degree
and Extension Credit, p. 23 .) In no case
may the combination of transferred non-degree and extension hours account for more
than 50% of the minimum requirements (exclusive of thesis) for any degree or combination of degrees.
6. At least half of the minimum required hours,
exclusive of Thesis, must be taken with
other than a single professor.
7. All work offered toward degree requirements
must fall within a five,-year period.
8. When a master's student opts for a formal
minor as part of his or her program, (1l the
student is strongly urged to consult with a
member of the minor graduate unit in the
planning of that program ; (2) the student's
graduate unit shall include a faculty mem,ber
from the minor department in the student s
Master's Examination Committee, unless this
right is waived by the chairperson of the minor graduate unit.
CANDIDACY
Admission to graduate study does not imply
admission to candidacy for a degree.
Application for andicYcr for the master's
degrtt is to be filed with the De.an of Gr.ldu·
ate Studies soon after the student has completed t 2 hours of graduate work in residence
at the University or AT UAST IY llff SfMlSTII Ifroll the student expects to complete degrtt

;;;juimnents.

.

Appl icauon blanks may be obtained a! the .
Graduate Office. The program of st.udy listed in
the application should be planned in con~ulta·
ma or advisor; both the advisor

MASTER'S EXAMINATION
The Master's Exa mination must be passed by
all candidates for the master's degree . The examination , drawn from the ma1or field and
from minor or related fields as appropriate. may
be written , oral , or both, at the option or the
graduate uni t.
The examination is conducted by a commit·
tee of at least three faculty, at least rwo of
whom must be full time UNM faculty w11h regular faculty approval. All members mus! be approved for graduate instruction and service on
thesis committees by the Dean of Graduate
Studies. The committee 1s appoi nted by the major graduate umt in consultat1on with the student and must have the approval of the Dean
of Graduate Studies. Under Plan I, the thesis
chair usually serves as chair of the comminee.
The chair of the examination comm1nee must
be a regular faculty member approved by the
student's ma1or graduate unit.
The examination may be gi ven only after the
Application for Candidacy has been approved
by the Graduate Dean . The student must have
a GPA of at least 3.0 at the time of the examination.
At least two weeks prior to the date of the
Master's Examination, the major graduate unit
must notify the Office of Graduate Studies of
the date of this examination.
The student must be notified of the results of
the examination no later than two weeks from
the date of examination. If the graduate unit
anticipates being unable to meet this deadline,
it must give the student written notice to this effect prior to the examination ; in this event, the
student must be notified of the results of the ex·
amination no later than three weeks from the
date of the examination. The results of exami·
nations taken between semesters or during the
summer must be given no later than two weeks
after the first day of classes of the next regular
semester.
Results of the examination shall be reported
to the Office of Graduate Studies on the form
provided by November 15, April 1, or July 6,
respectively.
If a candidate fa ils the examination. a second
examination may be given at the next regularly
scheduled examination but no later than one
calendar vear aher the fi rst examinauon. A can·
didate may take this examination only twice.

47:;'
Proposed Bulletin language regarding transfer/applied credit
at the doctoral/MFA level
Replaces x-ed out sections on page 26 of the UNM Graduate Bulletin

I
)

The Ph.D., Ed:D. , or MFA degree shall require at least 24 hours of coursework completed
at UNM, of which at least 18 hours must be taken after admission to the doctoral/MFA
program (exclusive of dissertation hours).
the remainder of the coursework required for the program may be applied or transferred
as follows:
1.

2.
3.

Credit applied to the master's degree (can include credit transferred from another
institution, UNM non-degree and/or extension credit, and UNM Law credit. May
include a maximum of 6 hours of thesis credit or other coursework graded CR);
1-12 credit hours of graduate-level UNM credit taken prior to admission to a
doctoral/MFA program (that was not previously applied toward the master's degree);
1-6 hours of transfer credit (graduate-level coursework taken at an accredited
institution either in graduate or non-degree status) or up to 12 hours from New
Mexico institutions covered by cooperative agreements.

Transferred and applied credit as defined above may be used toward the doctoral/MFA
program provided that:

1.
2.
3.
4.

grades of B or better were earned in all coursework (minimum GPA of 3.0);
the student has already completed at least 12 hours of graduate work in a
doctoral/MFA program at the University;
.
. .
the transfer/application of these credits is approved by the Committee on Studies m
the student's Application for Candidacy;
.
the transfer/application of these credits is approved by the Dean of Graduate Studies

I
I

I

Approved by the Senate Graduate Committee March 2, 1995.
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mittee appointed during the first semester of
residence.
The Committee consists of at least three faculty members. The chair of the Committee on
Studies must be a regular facu lty member approved by the student's graduate unit. If the
student's program is to include a minor. or a
significant amount of non-ma1or work . additional members may be appointed.
Appointment of the Committee involves the
following steps: (1l the student arranges for an
appropriate faculty member to serve as Committee Chairperson; (2) the student and the
Committee Chairperson agree upon remaining
members of the Committee; (3 ) the Committee
must be approved by the graduate unit chairperson or graduate unit advisor. attested by the
latter's signature on the student's Application
for Doctoral Candidacy; (4) the Committee must
be approved by the Graduate Dean las part of
the "tentative" approval of the Candidacy Applicat1on).
The student has the right at any time to call
for a review of the membership of the Committee. He or she may call for such a review, or
address any other grievance, to the Committee
Chairperson . the graduate unit chairperson , the
Dean of Graduate Studies, and the Senate
Graduate Committee.
The basic role of the Committee is to plan,
with the student, an integrated individual program of study and research meeting general
and graduate program requirements. The Committee Chairperson and its members must approve the program and oversee its execution.
Additional functions of the Committee include:
the establishment of prerequisites when
needed ; the recommendation of transfer of
credit; the certification of proficiency in a foreign language or alternative skill ; the approval
of significant changes in the program of studies;
serving, normally, as the dissertation committee; certifying that the residence requirement
has been met; and serving, normally, as the
core of the comprehensive and final examination committees.

REQUIREMENTS FOR THE
DOCTORATE
The doctorate is a degree representing broad
scholarly attainments, a deep grasp of a field of.
study, and expertise in the conceiving, conducting, and reporting of individual research.
As such, its attainment is no mere matter of
"meeting requirements." Thus, the requirements described below should be viewed only
as a minimal formal context in which the student is expected to grow to the professional
stature denoted by the doctoral degree.
It is in this sense that the formal requirements
are summarized in terms of: course work, work
done in residence, foreign language or altemahve requirement, additional requirements of
specific graduate units, application for and admission to candidacy, the doctoral comprehensive examination, the dissertation, the final
examination, and the time limit.
Please consult the appropriate section of this
B_
uUetin for the particular requirements of spec1f1c programs. General requirements are presented in the sections following.
COURSE WORK
The doctorate usually requires at least three
Years of intensive study and research beyond
the bachelor's degree.
The minimum amount of course work reQu11'1!d for the degree is 48 semester hours oe-

2.

3.

4.

5.
6.

rogram.
,me University employees are overn
by licies stated in the Faculty Hand
k (p.
2) or the Staff Personnel Polices and
ices Manual (sec. 700).
FOREIGN LANGUAGE OR
ALTERNATIVE REQUIREMENT
While there is no University-wide foreign
language requirement, most graduate units require a demonstration of competence either in
one or more foreign languages or in some area
of skill related to scholarship or research in the
particular discipline. Please consult the ind1v1d·
ual sections of this Bulletin, and the graduate
unit itself. for further information on such requirements and their modes of sa11sfac11on.
For information concerning the Educauonal
Testing Service foreign language examinations.
please contact the Assessment and Counseling
Services. University College.
A st!Kknt will not be advanced to candidacy
for the doctoral degrtt until the Committee on
Studies certifies to the Office of Graduate
Studies that proficiency in fo~ign languag~ or
other skills, as ~uired by the graduate unit,
has been attained.

CANDIDACY
Admission to graduate study does nn• imply
admission to candidacy for a degree. 1e doctoral student must apply for and be aom1tted to
candidacy for the degree.
.
. '
The Application for Candidacy 1s the vehicle
which formally summarizes the stude_nt's program of studies. The student should _tile this application as soon as it becomes feasible , at least
TIME LIMIT TO COMPLETE REQUIREMENTS
by the time he or she has completed 12 hours
beyond the master's degree or its equivalent,
· A .(ioctoral candidate will have five years for
and in any event by the semester befo~ the
completion of all degree requirements fro_m the
student expects to complete degree requiredate he/she is formally advanced to candidacy
by the Dean of Graduate Studies. .
.
ments.
.
Application forms are available in the GraduA student must request an extension of this
ate Office. The application must ~ approved
time limit in writing:,The request m_ust be supby the Committee on Studies and _s1gn~ by !he
ported by the student's -graduate umt and apgraduate unit chairperson ~fore 11 1s filed with
proved by the Dean of Graduate Studies.
the Office of Graduate Studies.
Ten~tive approval by the Office of Graduate
Studies will be given only after it 1s ascertained
provide students the opportum
that the student's program will meet all quantl·
. .
ence re- tattve and qualitative requirements.
.
,.
Firw approval, by which the student 1s for. ' mally advanced to candidacy by the Dean of
Graduate Studies, is given only after the Office
of Graduate Studies ascertains th~t (al the foreign language or altemauve ~u1rem_ent, (bl
the comprehensive examination requirement,
and (cl the residence requirement have been

met.
DOCTORAL COMPREHENSIVE
EXAMINATION
The doctoral student must pass a com~hensive ex.aminauon in the ma1or field of study.
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Faculty Senate - April 11, 1995

Documents Attached
(1)

Resolution Commending Faculty

(2)

Recommendation on Po t-Tenur R
copy of Senate Floor Sub titut for

(3)

Administrative Review of Police R po
Report), (pps. 6-13)

m
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1

Resolution Commending Faculty Senate President Bel Campbell
Over the past two years, Professor Bell Campbell has devoted much of her time,
intelligence, sensitivity, and patience tirelessly to the Faculty Senate. She did all
this work because she strongly, and passionately, believes in the rights of members
of the UNM community. President Campbell kept the avenues of communication
open and the Senate amply supplied with material. She spent untold hours
assessing the factors underlying issues of concern to the faculty and working to
change things of concern to many in the University community. She sustained and
reorganized committees, assessed the Senate's structure, set the Senate's agenda,
and brought a sense of balance to what Senators need to accomplish. She reached
out to staff, administrators, and state politicians, all with the goal of improving
UNM. Bel brought to this legislative assembly more information than its members
previously enjoyed, and she enriched that information with her insights,
professional contacts, and wry sense of humor.
In recognition of her extraordinary work for and with the Faculty Senate, the
Faculty Senate of the University of New Mexico adopts the following resolution.
WHEREAS.President Bel Campbell has provided the Faculty Senate
and the UNM Faculty with extraordinary service over the past two
years; and
WHEREAS the UNM Community and the public has benefitted from
this service and also benefits from knowing about the extraordinary
accomplishments of one of its own on behalf of the state's largest
university;

BE IT RESOLVED the Faculty Senate expresses its appreciation for
President Bel Campbell's efforts in behalf of the Senate and the
University Community by publicly commending Professor Campbell
and by thanking her for her efforts on our behalf.
This resolution shall be included in the Faculty Senate minutes and forwarded to the
members of the UNM Board of Regents, UNM President Richard Peck, UNM
.
Provost Mary Sue Coleman, UNM Vice President David Mc Kinney, and UNM Vice
President Orcilia Zuniga-Forbes.

Coleman
Henney
Mc Kinney

Zuniga Forbes .,
Weaks

Wi 1son

.r

Zink

. Scholes 108
Zi11111eman Li b

SENATE FLOOR stJ'BSTil"DTE FOR

2

STATE OF NEW MEXICO -

RESOLUTION:
The Faculty Senate instructs the Faculty Senate Operations Committee to appoint a
special task force to make recommendations on issues related to periodic review and
evaluation of tenured faculty. The Operations Committee will determine the makeup of the task force. This post-tenure review task force should address issues such
as:

?. ~~

,:;1--~

3
4

5

42ND

SENATE BILL 1131

LEGISL4TURE •

~
--..

ARST SESSION.

1995

INTRODUCED BY

~ - .~·~"::::--,.

·C~

6

1.

2.
3.
4.

5.
6.

7.
8.

Reviewing and incorporating when appropriate evaluative
processes currently available: i.e, yearly evaluations, student
evaluations, workload reports, merit criteria, and annual biographical
sketches.
Creating a pr~cess that evaluates all three areas of responsibility of
faculty: teaching, research, and service.
Cr~ating a process that provides opportunities and is viewed as proactive on the part of faculty.

1

8
9

10

11

RELATING TO FA.Cut.TY TENURE1 REQUIRING

12

PROCESS AT STATE MCCALADREAl"! DECREE-GRANTING EDUCATIONAL

13

INSTITUTIONS; PROVIDING FOR. A TENURE STIJI>Yi DECLARING All

14

EMERGENCY.

Incorporate professional development assistance programs as part of
the process.

15

Include merit reinforcers as part of the process.

16
17

Reco.mmer:1d app~opriate timetables for post-tenure review taking into
consideration reviews alread b ·
. d
.
aki .
Y eing came out, 1.e., for promotion and
t ng into account the workload of the process.
~larify mechanism for addressing non-performin faculty which also
incorporates the process already established in th~ Faculty Handbook.
Address issues of standard' ti
iza

f
on° a process across the university.

The task force should brin ·t
1995.
g is recommendations to the Faculty Senate by the fall of

AH ACT

18
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SFl/SB 1131

l

SFl/SB 1131

2
3

( l) au evu.uation of ~h• faculty member'

research and acholarly oucpu~; and

institution and t:.h.e ccmnmoity.

D.

12
In the event a faculty member recllives an.

unf&vorable evalua~ion in the area of the faculty amabers•s

.I

13
14

teaching, the poet-tenure review process shall in.cludas

15

(1)

a two-year proba~~on and raevalua~ion
16

period; and

17
loaa of ttl!mre i.f, clv.riug the auhaequent

18

probat1cD and reeval11&t:i.ou period., 1:he faculty n.maher fails to

deaoa.•trate

UlpX'C"le&en,:

19

in tlw ~•a of teacb:iq.

20
Sectiou 2.

R.!POR.TINC--COMNISSIOR OH BIGBEll EDUCAXIOJf.••

21

Each board of regen~a •hall file •nu,,•lly a raporr ou th.a

23

24

25
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11

faculty member•a ~eachi.ng.

21
22

immediately.

10

(2)

20

6

9

18
19

peace, h~alth and safety that this ac~ take effect

evaluations are considered in t:.ha evaluation of the tenured

E.

22

P0 •~-~•uure ravtav ~roceaa 1Dati~uted ac che ina~~tu~iou.
Sact1on 3.
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-~vAAK~
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11

f

a

EMERGEl-c"CY.--It iG necessary for the public

5

The boards of r•gen~s shall ensure t:hat a peer

16

.••

Section 4.

7

reviev i s afforded ~he faculty member and t~~ scudent

13

17

tenure ba..s@d solely on a faculty m.enber•s teaching ability.

8

9

15

3

(3) an evaluation of the concributions made by

8

14

and disadvan~ages of developing a procedure for granting

'\

the faculty m.emher in the area of public service to the

12

2

4

r

7

11

educa~ional i~titution~ shall s~ndy t~ option:,, advantages

(2) an evaluacion of Che faculty aember·~

6

10

l

g

teaching:

4

5

(,

of factors, including che following:

a~ate bacc:aJ.aureate degree-gran~iug

:
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(?n J~nuary 27, 199~, an agreeme.nt was ~ntered between the Regents of
The Univ~rs1ty ~f New Mexico and me, Nick Aland, to review two University of
New Mexico police reports case numbers #94-1992 (CRIMINAL SEXUAL
PENETRATION).and # 9.4-772_. (R.ESID~NTIAL BURGLARY). In addition I was
con.tracted to review the 1nve~t1gat1ve policy within The University of New Mexico
Police Department to determine if proper policies and procedures were followed.

480

SCOPE OF WORK:

A.) To determine whether The University of New Mexico Police deviated
~rom ~tan~ard police policies and practices in handling these investigations,
including timely notification of appropriate University of New Mexico officials and
the District Attorneys Office:

ADMINISTRATIVE REVIEW OF POLICE REPORTS
94-1992 AND 94-n2

RESULTS AND AN DINGS:

.I
Pr~sented To Dr. Richard Peck
President, University of New Mexico

Submitted By Nick Alarid
March 15, 1995

.
Investigators involved in the investigation of both cases did not violate any
wntte~ policy of the University of New Mexico Police Department since_there is
J:!O written policy pertaining to criminal investigations within The University of New
~exico Police Department. They did violate standard police practices in
investigating both cases. In the case of #94-1992, I found that crucial statements
were not taken from at least three potential witnesses and that suspect
statements were not signed or dated. The investigators' preliminary investigative
~otes were missing from the file. I could not find who had the notes and the
investigator advised me that they were with the case file. There was also a lack
of communication between the investigative officer and the victim's assistance
advocate as to who was going to investigate the case. All written statements
taken in this case were given to the victim's advocate and not the investigating
o~i?er. In speaking to the investigator, I was told that he gave the.case file to the
v1ct1m advocate to finish the investigation. This took place approximately the
fourth week in November, 1994. Documentation shows that the victim 's
advocate gave the file to the Lieutenant on November 30, 1994. Both the
~ieutenant and the investigator agreed that the case was _given back to the
investigator the week of Christmas Break, 1994. I could find no further
investigations being done on this case until January 1995.
In Case # 94-772 I found that standard police practices were not followed
in the areas of written st~tements involving the suspects. Their state_me~ts were
not dated or signed making it almost impossible for them .to be used.if this case
~ere to be litigated. I also found that even though invest1gat~rs adv1~ed me t~at
it was standard procedure to •make deals,11 I could fin_d no written pohcy on this
matter and in speaking with command staff of the police department, they
advised me that •making deals• was not standard policy. Also, in the
investigation, I found that the investigators were the ·~o:betweens· when t~e
monetary reimbursement to the victim was made. This 1s not standard pohce
practice.

j

T
After reviewing approximately one-hundred and eight (108) police
department reports I found no evidence of •deal-making• in any of the reports. Of
the reports I reviewed, all the information was given to the District Attorney's
Office for prosecution, or warrants were issued, or the cases were closed or
inactivated. As to timely notification of appropriate University of New Mexico
officials and the District Attorney's Office, I found that the University of New
Mexico Police Department also notified the Dean of Students. The Dean of
Students was notified of the criminal sexual penetration case but not the burgiary
case. The University of New Mexico Police Department notified the appropriate
head coaches and assistant coaches in both cases. They in turn notified Mr.
Rudy Davalos, Athletic Director within two or three days of the reporting date of
the cases. Mr. Davalos did not notify President Peck thinking that the Police
Department would be notifying President Peck. Notification to President Peck
was not made by the University of New Mexico Police Department, through the
office of the Vice President of Student Affiars. (Case# 94-772)
. A notification policy has now been developed and implemented by the
~th_let1c departme~t as of January 12, 1995. Proper and timely reporting of
1nc1dences regarding student athletes is now standard policy.
As ~o the notification to the District Attorneys Office of Case # 94-1992, it
was explained to t~en. Assistant District Attorney, Neil Candelaria, but never
pr~sente.d to the D1st~1ct A~omeys Office for prosecution and is currently being
re 1nvest1gated by University of New Mexico Police Department
. I~ case # 94-772, the District Attorneys Office was never notified of the
res1de~t1al burglary until the s~cond wee.k of January, 1995. 1spoke to the
supervisor of the p~e-pr?secut1on probation unit to review the residential burglary
~as~ that was received in her office to insure that I had all the paperwork involved
~n this case. I found that the case forwarded to the District Attorney's Office was
incomple~e and I gave w~at I had to them so the District Attorney's Office could
make thei_r recommen~at~ons as to prosecution or probation. This case is still
under review by the District Attorney's Office.

SCOPE OF WORK:
b B.) To determine whether these cases were handled differently in any
way ecause student athletes were involved:

RESULTS AND ANDING$:
In case# 94-1992 f fo d th
because the student invo'lved u;
at t~ case w~s ~ot handled any differently
investigation was severe! lacki as ~n at lete. ! did find that the case
needed further investigati~n It ng m ~tandard investigative procedures and
between officers in The Uni~e ~as a so found that in this case, communication
was investigating the case dr::ry ~f N;w Mexico Police Department as to who
ica Ya ected the quality of investigation.

In case# 94-772, I found that the student athletes' case was handled
differentlx. !his was s~own by t~e ·deal• which was made by the investigators
and the v1ct1m. There 1s some disagreement between the victim and the
investigator as to whose idea it was to make 'the deal.• Ths victim stated that
·the investigator suggested the reimbursement.· The investigator stated that ·it
was the victim who requested reimbursement• and this statement is supported by
another investigator who was present during the interview. I also found that this
case was also lacking in .standar~ investigative procedures. In my interviews ~ith
twenty-one (21 ) people involved in both cases, I found that no one within the ,.
University of New Mexico administration, athletic department, or Booster's Club
had anything to do with the •deal makingn for restitution in case# 94-772.
After delays in both cases due to the victim's delay in reporting the rape
and the police failure to notify the Dean of Students, regarding the burglary,
notifications were made to the administration and proper University of New
Mexico internal procedures were followed involving student discipline. In
speaking with command staff of The University of New Mexico Police Department
there is no formal or informal policy regarding •special treatment • of student
athletes. It is not the policy of The University of New Mexico Police Department
to do so. Any special handling involving case # 94-772 appears to have been
done by the individual or individuals investigating the case.
In reviewing approximately one-hundred and eight (108) police reports
and interviewing University of New Mexico police personnel, I found no evidence
involving felony or misdemeanor cases where restitution was offered.
NOTE: None of the suspects were allowed to be interviewed on advice of
counsel. Attorneys representing the suspects stated tha~ after all .crim i~al
proceedings were completed the suspects would be available for interviews.

SCOPE OF WORK:
C.) To determine whether there are any other incidents involving st~dent
athletes reported to The University of New Mexico Police Department and, if so,
whether they were handled appropriately:
RESULTS AND RNDINGS:

In reviewing reports I did not find any names of student athletes that I
recognized. ·In speaking w'ith members of the Police Department'. they could not
give me any other names of student athletes except the three which were
previously given to me. Therefore, I could not say whether all the.cas~s
reviewed were handled properly. I was given thr!39 reports by.~rnvers1ty of New
Mexico Police Department command staff. One rnvolv~d rece1v1ng stolen
property (case #93-1641 ). This case went to Metropolitan Court on June 4,
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1994, and the suspect was found guilty and charged cou~ c~sts and put on six
months probation. On January 14, 1995, the case was d1sm1ssed and the
student was taken off probation.
The second report, no case # available, involved harassment and threats
to a female student and her friends. I feel that a police report should have been
written on this case. Due once again to a communication problem between an
investigator and the victim's assistance advocate, no report was made because
they believed •the other" was going to initiate the report._
A third report was found, case # 93-1760, involving a student athlete. The
offense was •student pranks· and it was handled appropriately.

SCOPE OF WORK:
D.) To determine whether The University of New Mexico Police
Department should adopt new or modified policies or procedures for handling
allegations of crimes involving students, including student athletes:

RESULTS AND ANDING$:
It is my opinion that The University of New Mexico Police Department
s~ould adopt policies and procedures involving crimes, both felony and
~1sde!11e~nor, for all students, staff and faculty. In the area of criminal felony
~nvest~gat~ons I found th~t there are no written guidelines on the proper way of
investigating, case tracking, case prioritization, quality control, evidence
·
proce?ur~s, records-~~~ping, personnel training, officer responsibility,
invest1gat1ve resP<?~s1b.1hty, supervisory responsibility, victim's assistance
advoca~e. a~d not1f1cat1on ~f critical incidents occurring within the jurisdiction of
The University of New Mexico Police Department.

RECOMMENDATIONS:
1.) ~as~ Tracking~ Presently, the case tracking system in the police

depa~r'!1ent 1s time .consuming and hard to follow. All reports are being assigned
A case tracking system should be
impleme~ted 1n every assigned case with at least three sequential review due
dat~s to insure p~oper case follow-up and presentation and review. A written
policy should be implemented.

!O ind1v1dual d.etect1ves wi~h minimal follow-up.

f~

for inve~?ig;fu~ 1iority: Presently, a vast majority of cases are being assigned
cau
~ ow-up, even those cases with no investigatory leads. This
sho~fds ~~~:re~:z~v~s to ge~erate extra pap~r work and to close out a case that
een assigned. A numerical case priority system should be

implemented so that investigators could receive assigned cases which would in
tum, be investigated. There are numerous case priority tracking systems
'
available in the police field. By only investigating those cases which meet the
minimum priority, savings would be made in the areas of staff time, investigatory
effort and department finances within The University of New Mexico Police
Department. A written policy should be implemented.
3.) Quality Control: Without case tracking and case prioritization there
can be no quality control. As shown in these two cases, the lack of quality
control caused both investigations to be lacking in completeness and quality.
This also came to light when I reviewed case ( # 94-n2) at the District Attorney's
Office and found that they were not sent a complete copy of the case. A written
policy should be implemented.
4.) Evidence Procedures: It is evident that evidence procedures were
not followed in these two cases. In case# 94-1192, a rape kit should have been
taken even though several weeks elapsed between the rape and the report to
police personnel. In case # 94-n2, the money should have been tagged into
evidence with receipts showing how the amount of money appeared, where it
was kept and to whom it was given. To this date there is still one-hundred dollars
($100.00) belonging to the victim in the desk o~ the Chief of Poli~e .. He does not
know who brought in the money but he knows it belongs to the v1ct1m of the
burglary.

A police department should never be a cond.uit ~hrough. which money is
received and distributed in order to complete a rest1tut1on. This should be done
by either student services or University of N~w Mexi.co legal coun~el. It should
not be done by the police department. A written pohcy should be implemented.
5.) Records~Keeping: Presently, ~II ~~ports ~ritte~ by Univ~rsity o~ New
Mexico Police Department are being ~ept 1n f1hn~ ~abinets in the pohce station,
with a records clerk in charge. There ,s no restrict10~ a~ to who can enter and
remove original reports from the filinQ cabinet.- 1.n reviewing reports, I found that
copies of reports were in case files with no original reports to back them. The
lack of security for the records caused this incident in case# 94-~72 .to ap~ear
that a cover-up was in process. The problem was that the invest1gat1ng officer
removed the original report from the file and did not l_et anyone ~now that he had
it in his desk When a request for information came into the pohce d~partment
regarding thi~ incident, no file could be found.- The media was thE;n incorrectly
advised by the University of New Mexico Pohce Department that they had no
information about the incident in question."

Records should be kept confidential and secure. A process for restricted rt
access to only one or two designated staff should be impl~ment~ Once ~.repo
is in Records it should never be removed and given. t? an mvest~gator 0 ~~ icer.
A copy should be made and given to the!11·. If ~n ~ngi~al report is to lea m the
records, a card should be placed in the file 1nd1c~ting time, date and to who
report was released. A written policy should be implemented.
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6.) Personnel Training: In speaking with members. of ~e Uni~~rsity of
New Mexico Pollce Department, I found that other than basic police training
completed at The New Mexico Training Academy, there was little or no training
after graduation. It appeared that training within The University of New Mexico
Police Department takes place •on-the-job.• Those officers who were conducting
the training had little training themselves. Some officers received specialized
training in their field of expertise. It was apparent that even the supervisors had
little or no training on how to supervise case investigations.

10.) Victim's Assistance Actvocate: In both cases I reviewed where the
victim 's advocate was involved, major communication problems occurr~d
between the investigating officer and the advocate as to who had the
responsibility to investigate cases and submit written reports. This
miscommunication was a major problem in case# 94-1992 between the victim's
advocate and the detective assigned to the case. I found no written policy that
outlines the victim's advocate's duties and responsibilities. This position is
currently being held by a sworn police officer.

It is my recommendation that all supervisors receive and complete a
minimum of forty hours supervisory training at The New Mexico Training
Academy.

A victim may discuss with the victim's advocate, a situation that may put
the advocate, when he or she is a police officer, in a position of violating the
confidentiality of the victim. This confidentiality may conflict with the
performance and duties of a police officer. A written policy should be
implemented.
· ·

If the University of New Mexico is going to hold supervisors responsible for
their actions and the actions of their subordinates they must receive the
knowledge and the training to succeed. The University of New Mexico Police
Department should utilize the training being offered at The New Mexico Training
.Academy and The Albuquerque Police Department Training Academy.
The University of New Mexico Police Department must develop,
implement and evaluate their departmental policies for the entire University of
New Mexico Police Department staff. Training must be appropriate and ongoing. Positional job descriptions should be reevaluated for each position within
the University Poli~e Department, both sworn and civilian. With these
e~acJments, the ~epa~ment can tailor their specific training needs to reflect the
m1ss1on of the University of New Mexico Police Department. A written policy
should be implemented.
7:). ~cer R~spo~sibility: Presently, there is no policy outlining the
respons1b1llty of a University of New Mexico Police officer in the area of criminal
investig~ti.~ns. A written policy should be implemented that outlines this
resp?ns1b1hty so that ther~ are cle~r expectations as to the job an officer is
require~ to ~rform. C?p1~s of officer responsibility policy can be obtained from
any maJor police organization in the state.

8.) l~~~stigative _Resl?onsibility: Presently, there is no policy outlining
th~ r.esp?ns1b1l_1ty ~f a Univer~1ty of New Mexico Police investigator in the area of
criminal .in.~est1gat1ons. A written policy should be implemented that outlines this
~es~?nsibillty so that ther~ are ~lear expectations as to the job an investigator is
~ equ.red to P~rfo~. Copies of investigator responsibility policy can be obtained
rom any maJor police organization in the state.

IT

the res~n~~~ry~~5f ~espityns;bility; Pr~sently, there is no policy outlining
criminal investi ati
mver~ 0 N~w Mexico P~lice supervisor in the area o~
responsibility s~ th~~fh A wntte~ policy shou~d be implemented that outlines this
required to erform
er~ are c ear e~pectat1ons as to the job a supervisor is
from any m~J·or poli~eCoorpgies_ oft~up~rvisor responsibility policy can be obtained
amza 10n 1n the state.

It is my opinion that this position should be converted to a civilian position
due to a possible conflict of interest between the needs of the victim and the role
of the police department in the area of confidentiality.
11.)

Notification of critical incidences occurring within the
jurisdiction of The University of New Mexico Police
Department:

Since January 12, 1995, and because of t~e situ~tion involving cases #'s
94-1992, and 94-772, the University of New Mexico Police Department a~.d ~e
University of New Mexico have adopted policie_s to i~sur~ t~e ~rope~ not1f1cat1on
to the President of The University and other University off1c1als 1~ a timely
.
manner. These policies should be disseminated to Th~ University of New Mexico
Police Department and placed in their Standard Operatin.g Procedures: On~
problem with this procedure involves student athletes. Since most P?hce_off1cers
do not know the names of all the student athletes who attend the University of
New Mexico, timely notification, to the appropriate coaching staffs may not be
possible.
In order to protect the University from undue negative ~ublicity, s~ch as
that which occurred in January of 1995, it is my reco~mendaJ1on t~at _a hst of all
student athletes and their coaching staffs be placed 1n a conf1dent1al file at the
University Police Department available only to authorized personnel.
To achieve a timely notification process when a stud_ent athlete is involved
in an incident, the following procedure is suggested: an ~ff1cer wo~ld take a
report and check the confidential file to see if the student involve~ 1s an athlete. If
so, the officer would notify their supervisor who in turn woul~ notify the ~ead f
coach who would notify the athletic director who would advise the President o
the University.

